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Chairman’s report 2014 
 
The drought of 2013 put pressure on the cash flow and consequently, the disposable income of producers and 
Agra clients. The good rains of this year again resulted in favorable production conditions for both agronomy and 
livestock producers. The increase in slaughter prices and good harvests helped producers to generate cash. The 
stricter regulations for the export of stock to South Africa temporarily had a negative impact on the auction prices, 
especially prices of weaners. These external factors, over which producers have no control, render the agriculture 
business sector unpredictable and hold certain risks for Agra.  
 
Despite the above mentioned factors, the revenue for the company increased by 4%.  The net profit after tax 
amounted to N$33.8 million for the Group and N$30.3 million for the company.  Keeping in mind that producers are 
usually cautious after droughts to spend on extensive developments, but rather focus on maintenance needs of 
animals and building their herds, this is a good achievement.  
 
The long term focus of Agra remains in the agricultural sector and Agra took a bold stand to develop new as well as 
upgrade existing sales points in the country. This is exampled by the Lafrenz branch – an additional retail outlet in 
Windhoek - and Opuwo branch building projects. In addition, the upgrading of the Rehoboth, Karasburg and 
Omaruru branches have been completed in the 2013/14 financial year. The upgrading and expansion of the Auas 
Valley Shopping Mall is an innovative approach towards market diversification and integration of urban and rural 
agricultural approaches.  It is acknowledged that the latter projects require careful cash flow and time management 
from the operational team driving their implementation, but the anticipated successes of them are worth the efforts  
 
A total of 4,073,335 shares have been traded during the financial year at an average price of N$1.10. 
 
From the humble beginnings as “Agra Professional Services Division”, the division has grown and is now branded 
as Agra ProVision.  Agra ProVision offers an unique value proposition to the agricultural industry in Namibia; from 
practical on-farm advice in relation to e.g. animal husbandry or crop farming, to high-tech, intensive farming 
practices, relating to e.g. assisted breeding and diagnostic services. In July 2014, the Board has approved plans to 
establish a diagnostic laboratory and an animal reproduction station. Laboratory services are not limited to testing 
animal or plant matter relating to e.g. diseases; these services will with time encompass teaching and learning 
facilities; applied research, production support services as well as database services required by stud breeders or 
precision farmers. Services from the laboratory will commence in the financial year 2014/15. 
 
Agra is a very strong Namibian brand that is highly regarded among the local and international public. Marketing 
efforts continue to support and maintain the current market share and existing customer base. The Agra of today is 
ever expanding and diversifying its business portfolio. New investments are made to expand, improve and add 
value to Agra’s products and services as well as to attract a more diverse customer base. Putting customers first is 
key to our marketing strategy, and our sales and service teams work tirelessly to deliver for our customers; who are 
at the heart of our brand. 
 
The board and management are acutely aware of their responsibility to carefully protect and enhance shareholders’ 
interests. In order to achieve that, Agra needs to be a sustainable and profitable company. Sustainability involves 
Agra doing business in the society and within communities and that our decisions and operations will inevitably 
have an impact. A positive impact means that society as a whole benefits while the natural environment is properly 
managed. This ideal is confirmed in Agra’s objective to ‘contribute towards the socio-economic quality of life in 
Namibia and our value of caring for the environment. ‘ 
 
Besides the cyclical nature of agriculture as a result of the climate and prices, the environment in which Agra 
operates becomes more competitive. To ensure sustainable growth the current market share should be increased 
and expanded to new, possible markets. Diversification in each division as well as outside agriculture is inevitable. 
The board and management are conscious of the challenge to keep the correct balance between growth and 
additional responsibilities of new opportunities on the one hand and keeping focus on the effective management of 
established business on the other hand. Innovation and creative thinking is needed to identify and implement new 
sources of income. 
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Business risks for Agra have been identified, analysed and prioritised by the risk committee and actions have been 
implemented to manage them.  
 
The economic growth rate in Southern Africa is under pressure. In the latest reports, the annual GDP growth rate of 
South Africa is indicated as 1.7%, while the annual GDP growth rate of Namibia is indicated as 5.0% by the 
Namibian Statistics Agency. Inflation drifts upwards and interest rates started to increase. This puts pressure on the 
spending power of the consumer and the producer and hinders job creation.  
 
Considering the impact of the drought on Agra’s clients, the additional time and energy the current building projects 
required of staff and the continuous efforts to deliver good service to clients, I am grateful that we could exceed 
expectations regarding our financial result. A big thank you goes to each staff member who was willing to walk the 
extra mile.  
 
Political stability and peace in Namibia create confidence to invest locally. Agra has confidence in the future and 
will continue to invest and support Government to achieve Vision 2030. As a responsible corporate citizen, Agra 
lives its purpose of creating prosperity, improving quality of life.  
 
Thank you to the board members for your dedication and seriousness with which you protected and promoted 
Agra’s interests. Thank you to our loyal clients who, despite inconvenience during the various upgrades and 
constructions, continued to support Agra.  
 
As mentioned already, the building projects required additional inputs and focus of staff, without neglecting day to 
day business. On behalf of the board, I want express appreciation to the CEO, Mr. Peter Kazmaier, the 
management team and staff for their dedication and hard work. The board appreciates your inputs and is proud of 
the financial results.  
 
 
 

 
R VAN DER MERWE 
CHAIRMAN OF THE BOARD OF DIRECTORS 
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Report of the Chief Executive Officer 
 
INTRODUCTION 
 
Another eventful year lies behind us. As far as Agra’s financial performance is concerned we are pleased to report 
that Agra company exceeded our forecast and budget as far as total comprehensive income is concerned by N$8.8 
million amounting N$ 28,3 million compared to a budget of N$19,5 million last year.  
 
Total comprehensive income of the Agra group amounts to N$ 31,8 million, which reflects a slight improvement  of 
N$0,5 million.  
 
As outlined in last year’s CEO report, Agra embarked on three major Capital Expenditure projects to ensure future 
growth and sustainability of the group.  
 

1. The construction of a brand new branch in Opuwo; incorporating some of the structures of the existing 
branch.   
 
The project will be completed on time, the quality of workmanship complies with Agra’s expectations and it 
will also be completed within our predetermined Budget of N$ 11,018,515.The new branch will officially 
open on 27/11/2014.  
 

2. The construction of Agra’s Flagship Windhoek branch in the Lafrenz Industrial Area. In this case 
construction commenced during the year under review and completion of the Project is envisioned for 20 
March 2015. The project comprises the Branch Building incorporating offices of Branch staff as well as for 
the Retail/Wholesale Head Office staff, a coffee shop which will be rented out, a Bulk Warehouse (for 
feeds, lick, cement etc.) an outside yard area (for water tanks, tools, poles, plastic pipes etc.) ample 
parking and very customer friendly loading facilities. In the main Branch about 1200m² is available to be 
rented to outside tenants, and we have already had several parties showing interest in the rental space.  
 

 Although our Contractors (Namibia Construction) had to adapt to various different weather 
 conditions we are very satisfied with their progress and final date of completion. 
 

3. Major upgrade of the Auas Valley Shopping Mall. 
 
In my last year’s CEO report I noted: “completion date of Phase 1 of the Auas Valley project is 31 August 
2014”. This has unfortunately not been achieved. At this point in time the contractor is not willing to commit 
to a final completion date. This is a frustrating situation for Agra as the landlord, as it means that our 
tenants must trade while building activities are ongoing and our customers cannot enjoy an unhindered 
shopping experience.  
 
We are also not satisfied with quality of workmanship in a number of areas, which still has to be addressed 
with the contractor Murray and Roberts. Positive news is however that Pick n Pay has re-launched its Auas 
Valley store which is the flagship of Pick n Pay stores in Namibia.  
 
The new Safari Den has opened its new shop on the top floor, received many constructive comments and 
has had two very busy opening days. 
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FINANCIAL OVERVIEW 
 

It is once again a pleasure to report on positive results achieved under very difficult circumstances. Total gross 
group turnover increased by 10 % to N$ 1,98 billion. Net turnover for the group increased by 12% from N$1,12 
million in 2013 to N$1,25 million in 2014. Net profit before tax for the group increased by 7,2% from N$45,9 million 
in 2013 to N$49,3million in 2014. Net profit after tax for the group improved by 7,8% from N$31,3 million in 2013 to 
N$ 33,7 million in 2014.  
 
The Board of Directors has decided not to declare a dividend, as various Capital Projects were undertaken during 
the year under review which will be finalised in the new financial year.  These projects will draw heavily on the 
group’s cash reserves during 2014 and 2015. The Board’s decision is supported by Agra’s Dividend Policy which 
states:   
 
“To declare a maximum of 20% dividends of net profit after tax for a year, only after contractual liabilities have been 
honored, proper provision has been made for capital project financing and sufficient cash is available”  
 

Here now follows a more detailed overview of the various divisions within Agra:  
 
 

1. LIVESTOCK DIVISION 
 
The number of animals marketed during the 2013/4 year were as follows: 

 
 
 
 
 
 

 
 
 
 
 

Average prices per head achieved in the various categories were as follows: 
 
 
 
 
 
 
 
 
 

 
Total gross N$ turnover achieved for the various categories was as follows:  

 

 

 

 

 

 
 

 
 

2014  
Heads  

 
2013 

Heads 
   
Cattle 98,478  107,155 
Sheep 129,754  121,461 
Goat 53,556    53,225 
Game 579        618 
TOTAL 282,367 282,459 

 
 

2014  
Heads  

 
2013  

Heads 
   
Cattle 4,401 3,793 
Sheep 668 638 
Goat 695 624 
Game 24,483 14,107 

 2014       
N$ (million) 

2013 
N$ (million) 

   
Cattle 433,4  406,3 
Sheep 86,7  77,5 
Goat 37,2    33,2 
Game 14,2        8,7 
TOTAL 571,50 525,7 
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As can be seen from the statistics above, the average price per head improved in all categories. As Agra’s income 
is based on a percentage of the value of livestock transactions it follows, that although the number of animals 
marketed remained virtually the same, turnover increased for both producer and Agra as a result of higher unit 
prices in all categories. 
 
Net turnover achieved for the livestock division therefore amounted to N$31,7 million compared to N$28,8 million in 
2013, an increase of 10%. 
 
Livestock marketing and selling continues to remain a large credit risk for the organisation due to the informal way 
in which this industry operates. Strict procedures have been implemented during the financial year in order to 
control the risk. 
 
Mainly as a result of Bad debts having to be written off, the net profit before head office costs for this division 
decreased from N$ 6.0 million in 2013 to N$ 4,7 million in 2014.  
 
With the stringent veterinary regulations live exports have to comply with, turnover in this division slowed down 
substantially as from June 2014 onwards.  
 
 
2. ARMS AMMUNITION AND OUTDOORS 
 
This division was established during April 2013 consisting of Safari Den and as of 1 August 2013 includes the 
Rosenthal Group.  
 
The turnover for this division increased from N$27,3 million in 2013 to N$100,4 million in 2014, mostly as a result of 
the inclusion of Rosenthal in the operational figures. The net profit before head office costs for this division 
increased from N$4,8 million in 2013 to N$7,9 million in 2014, an increase of 65%. 
 
 
3. RETAIL AND WHOLESALE DIVISION  
 
This division comprises the Agra retail branches, Auas Wholesalers and Auas Vet Med. We are proud to report an 
improvement in turnover from N$1 022 million in 2013 to N$1 160 million in 2014, an increase of 14%. At the same 
time gross profit increased from N$134,6 million in 2013 to N$141.6 million in 2014, an increase of 5%.  
 
Operational expenses increased from N$90,1 million in 2013 to N$101,1 million in 2014, an increase of 12,1%. 
 
As a result the net operating surplus before head office expenses increased from N$62,9 million in 2013 to N$71,5 
million in 2014, a percentage improvement of 14%. 
 
 
4. PROPERTY DIVISION 
 
Gross income increased from N$21,0 million in 2013 to N$21,9 million in the year under review. It is important to 
mention that the Auas Valley Shopping Mall complex in Windhoek was virtually fully let for the full period.  A 
number of vacancies existed in Agra’s Properties in the rural areas. 
 
Total expenses for the division increased from N$12,6 million in 2013 to N$14,9 million in 2014, an  increase of 
18%. The operating surplus decreased from N$8,4 million in 2013 to N$7,0 million in 2014 a decrease of 17%.  
This was mainly due to an increase in interest paid, which increased by 17% and Building Cost (repairs, 
maintenance and municipal costs). 
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5.         PROVISION  
 
This division has the aim of growing Agra’s market by being the prime provider of professional support services to 
the agricultural sector in Namibia. 
  
ProVision focuses on four objectives, namely: 
  
(i)   to enhance the competence, knowledge, skills and attitudes of farmers, Agra staff and others related to 

agriculture  
(ii)     to position ProVision in the sector in such a way that it is visible, recognized, accepted and relevant 
(iii)   to conduct consultancy services in order to generate income, also serving the donor/ government community 

with funded development projects and  
(iv)    to render support to the Swakara industry.  
  
5.1        Swakara 

 
Pelt quantities sold at the three auctions in Copenhagen during September 2013, April 2014 and June 2014 
amounted to123,462 pelts, which reflects an increase of 1,2% compared to 121,980 pelts sold during the year 
ending July 2013.  
 
Unit prices per pelt decreased from an average of N$679.44 in the previous financial period to an average of N$ 
599.04 in 2014. This represents a decrease of 11,8%, a contraction attributed mainly to the decrease in 
international pelt prices.  
 
Mink prices, as the anchor in the pelt industry, e.g. decreased by nearly 50% in the same period due to an over-
supply, comparatively warm winter and the Russian conflict in Ukraine.  
 
The turnover for Swakara pelts realized was N$73.9 million for the period. 
 
The ProVision division continued to grow its activities in all subdivisions (consultancies, training and development, 
applied research, Swakara services and strategic partnerships) managing to conclude the year by achieving a Net 
Surplus of N$ 440 000 for the year under review. 
 
 
6. SUBSIDIARIES AND OTHER INVESTMENTS 
 
6.1  Ondangwa Service station (Pty) Ltd 
 
The turnover of this company, in which Agra holds 70% of the issued share capital, increased from N$ 38,5  million 
in 2013 to N$52,1 million in 2014, an  increase of 35,1%. The profit after tax increased from N$ 339,311 in 2013 to 
N$ 418,726 in 2014, mostly as a result of increases in the price of fuel. 
 
6.2 Agra Properties (Pty) Ltd 
 
The company, in which Agra holds 100% of the issued share capital, was established during September 2010. The 
gross income of this company increased from N$341,409 in 2013 to N$1,063,467 in 2014. The profit after tax 
increased from N$85 430 in 2013 to N$299 446 in 2014. 
 
6.3  Agra Oshivelo Retail (Pty) Ltd 
 
The company, in which Agra holds 84% of the issued share capital, was established during February 2011. The 
company has not traded for the period ending 31 July 2014. 
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6.4 Hartlief Corporation Ltd 
 
Agra holds 11% of the shares in this company.  Dividends of N$299 167 were received during the year under 
review. 
 
 
7. OVERALL FINANCIAL RESULTS 
 
Gross profits increased by 15,7% for the group and by 7,3% for the company  to N$233,8 million and N$213,4 
million respectively. 
 
The Agra group achieved an increase of 7,2% in net profit before tax , of N$49,3 million (2013: N$45,9 million) and 
the company a decrease of 2,7% in net profit of N$43,6 million (2013: N$44,9 million). 
 
 
7.1 Other income 
 
Other income for the group increased by N$1,5 million as a result of: 

      
      2014  2013  Difference  
      N$     N$    Increase/  
      (million) (million)  (decrease) 
 
Management fees     0,7  0,6  0,1 

Fair value adjustment on properties  0,0  0,5  (0,5) 

Fair value adjustment on financial assets 0,0  2,6  (2,6) 

Rent received     8,0  9,5  (1,5) 

Fees earned      1,0  1,6  (0,6) 

Dividends received     0,4  0,3  0,1 

Bad debts recovered    1,4  0,9  0,5 

Consultation and commission fees   14,6  8,6  6,0 
 
      26,1  24,6  1,5 
 

7.2  Income tax 

Income tax charges amount to N$15,5 million for the group (2013: N$14,6 million) and N$13,3 million for the 
company (2013: N$14,1million). 
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8. CONSOLIDATED BALANCE SHEET 

8.1   Assets  

8.1.1  Property, plant and equipment  

The net value of property, plant and equipment for the group increased by N$117,5 million as a result of: 

          2014 
            N$ 
                                      (million) 
           

Additions to land and buildings: 

Auas Valley shopping mall    79,6  
Opuwo branch        5,2 
Lafrenz branch      28,4    
Other retail branches                _ 2,2     

                   115,4 
 

Less disposals of assets     (0,1) 
Additions to vehicles        0,9    
Additions to operational equipment        4,0 
Additions through business combinations     0,1 
Transfers from Investment Property      1,5  
Less depreciation charges     (4,3) 
 
Net additions                 117,5 

 

8.1.2 Investment properties 

The value of investment properties decreased by N$2,0 million to N$6,5 million (2013 N$8,5 million) as a result of 
disposals and transfers to Property, Plant and Equipment during the year under review. 

8.1.3 Current assets  

Inventories: 

Stock on hand increased by N$37,5 million for the group and N$8,8 million for the company in line with increased 
turnover figures and improved stock availability as well the acquisition of the Rosenthal group during the year.  

Trade and other receivables: 

Trade and other receivables increased by N$26,4 million for the group and N$8,8 million for the company due to 
the acquisition of the Rosenthal group during the year. 
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8.2 Equity  
 
The group’s total Equity increased from N$208 million in 2013 to N$ 240 million as at 31 July 2014. Share Capital 
amounted to N$102 million while Reserves totalled N$ 138 million.  
 
The Net Asset value of Agra as at 31 July 2014 amounted to N$ 2.35 per share.  
 
8.3 Cash Flow 
 
The Agra group reports a negative cash flow for 2014 of N$21,2 million, compared to a negative  cash flow in 2013 
of N$1,2 million. This is mainly as a result of investments in capital projects as well as the acquisition of the 
Rosenthal group during the year. 
 
 
9.  BUDGETS FOR THE 2014/2015 YEAR ENDING 31 JULY 2014 
 
9.1   Capital expenditure budget 
 
Fixed property upgrading and extensions to existing branches, Auas Valley Shopping mall and the new branch in 
the Lafrenz industrial area make up the bulk of Agra’s capital expenditure budget.  Below the summary of the 
capital expenditure budget:  
 

2014/2015 2013/2014 
            N$         N$ 
                                                        (million) (million) 
 
Upgrading and development of fixed property 107,7  158,6 
Information technology         5,8      2,2 
Commercial vehicles         2,5       1,1 
Office furniture and equipment        3,4      0,8 
Operational assets       16,9      8,9  
Total       136,3  171,6 

 

9.2   Operational budget 

Planning for a realistic operational budget is always a difficult process which has to take variables into account 
which are very often outside of our control. 

We have nevertheless increased the Group turnover budget from N$1,765 million budgeted for last year to 
N$1,931 million, an increase of 9%.  Gross Profit improves by 4%, other income increases by N$14,6 million and 
total operational expenses by 7%. 

Due to the delay in the completion of the Auas Valley Shopping Mall upgrade, caused by the inability of the 
construction company to meet most of the deadlines agreed to, the rental income for the year ahead will be 
seriously and negatively affected. 
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Once again the largest portion of our expenses are related to Personnel costs including a Namibia Training 
Authority levy of 1% on gross remuneration as well as an amount of N$3,3 million which is paid to Agra Pensioners 
as a medial aid subsidy. 
 
The proposed operational budget of the company for the year 2014/2015 can be summarised as follows: 
 
 2014/2015 
 N$ 
 (million) 
  
Gross value of livestock transactions  562,7 
Retail/wholesale 1 075,3 
Arms, Ammunition and Outdoors  32,4 
ProVision 94,9 
  
Total turnover  1 764,8 
  
Cost of sales  1 564,4 
  
Gross profit 200,4 
  
Other income  73,3 
  
Gross income 273,0 
  
Total operational cost   241,4 
  
Profit before finance charges  32,3 
  
Finance charges  12,8 
  
Net profit before tax 19,5 
  
 

10.  CONCLUSION 
 
The year that is behind us was definitely one of the more challenging and at times frustrating years. Looking ahead 
we are hopeful that weather prophets are correct in their prediction of an average to above average rain season. 
Agra with its large investments in property will have to ensure that the necessary cash flow is generated from these 
investments.  
 
The transfer of the Windhoek Branch to the Lafrenz Industrial Area is another complex project for the year ahead, 
which will ensure growth possibilities for the future, and the possibility of tapping into new markets. 
 
All in all a very exciting year ahead of us with various opportunities, but also increasing competition in all markets in 
which Agra operates.  
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We increased our staff complement to currently 690 from 550 at the beginning of 2013. 
 
It is our aspiration to be in the top three Namibian businesses in “The best company to work for“ survey by Deloitte 
and Touche. Having achieved 3rd position for two years running, we did not achieve our goal in 2014.  We will do 
everything in our power to regain that place during the 2014/15 financial year.  
 
We are astutely aware that our business success depends largely on excellent customer service, and on a satisfied 
and motivated workforce. We would like to thank each and everyone of our staff members for producing the good 
results for the past year and trust that our dedicated personnel is committed to tackle the challenges of the new 
financial year and will ensure that our company continues to grow for the benefit of all our stakeholders. 
 
I would also like to take this opportunity to thank our loyal customers for their support during the year and would like 
to assure our shareholders that the Investment in certain major capital projects will ensure future competitiveness 
and sustainability.  
 
Last but not least, I want to thank our Board of Directors under the leadership of Mr. Ryno van der Merwe for their 
guidance and support during the past year.  
 
We are looking forward to being of service to all our stakeholders in the years to come.  
 

 

 PM KAZMAIER 
 CHIEF EXECUTIVE OFFICER 





Independent Auditor's Report

To the Shareholders of Agra Limited

We have audited the group annual financial statements and annual financial statements of Agra Limited and its
subsidiaries, which comprise the consolidated and separate statements of financial position as at 31 July 2014,
and the consolidated and separate statements of comprehensive income, changes in equity and cash flows for the
year then ended, and a summary of significant accounting policies and other explanatory information, and the
directors' report, as set out on pages 17 to 74.

Directors' Responsibility for the Financial Statements

The company’s directors are responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards and in the manner required by the Companies Act of
Namibia, and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatements, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with International Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the consolidated and separate
financial position of Agra Limited and its subsidiaries as at 31 July 2014, and its consolidated and separate
financial performance and its consolidated and separate cash flows for the year then ended in accordance with
International Financial Reporting Standards and in the manner required by the Companies Act of Namibia.

PricewaterhouseCoopers, 344 Independence Avenue, Windhoek, P O Box 1571, Windhoek, Namibia
Practice Number 9406, T: 264 (61) 284 1000, F: +264 (61) 284 1001, www.pwc.com/na

Country Senior Partner: R Nangula Uaandja
Partners: Carl P van der Merwe, Louis van der Riet, Ansie EJ Rossouw, Seretta N Lombaard, Stéfan Hugo, Chantell N Husselmann, Gerrit Esterhuyse, Talita B Horn, Samuel N
Ndahangwapo



Independent Auditor's Report (continued)

Supplementary information

The supplementary information set out on pages 75 to 76 does not form part of the annual financial statements
and is presented as additional information. We have not audited this information and accordingly do not express
an opinion thereon.

____________________________
PricewaterhouseCoopers
Registered Accountants and Auditors
Registered Auditors

Per: Louis van der Riet
Partner

Windhoek, 31 October 2014
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Directors' Report

The directors have pleasure in submitting their report on the annual financial statements of Agra Limited and its
subsidiaries and the group for the year ended 31 July 2014.

1. Review of financial results and activities

Main Business and operations.

Agra Limited is a large multipurpose agricultural company. Agra has branches throughout Namibia providing
farming inputs and equipment as well as arms and ammunition, camping equipment, gardening and household
goods. Agra is also a large livestock organisation and operates principally in Namibia.

The operating results and state of affairs of the company are fully set out in the attached annual financial
statements and do not in our opinion require any further comment.

2. Share capital

There have been no changes to the authorised or issued share capital during the year under review.

3. Dividends

No dividends were declared or paid to shareholders during the year.

4. Directorate

The directors in office at the date of this report are as follows:

Directors
NAR van der Merwe (Chairman)
BH Mouton (Vice chairman)
LC van Wyk
P Schonecke
S Wilckens Resigned 06 December

2013
J Woermann Appointed 01 August 2014
JW Visagie

5. Events after the reporting period

The directors are not aware of any material event which occurred after the reporting date and up to the date of this
report.

6. Going concern

The directors believe that the group has adequate financial resources to continue in operation for the foreseeable
future and accordingly the consolidated annual financial statements have been prepared on a going concern basis.
The directors have satisfied themselves that the group is in a sound financial position and that it has access to
sufficient borrowing facilities to meet its foreseeable cash requirements. The directors are not aware of any new
material changes that may adversely impact the group. The directors are also not aware of any material non-
compliance with statutory or regulatory requirements or of any pending changes to legislation which may affect the
group.

7. Auditors

PricewaterhouseCoopers continued in office for the 2014 financial year, in accordance with section 278(2) of the
Companies Act of Namibia.
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Directors' Report

8. Secretary

The company secretary is Bonsai Secretarial Compliance Services.

Business address
PO Box 90757
Klein Windhoek
Windhoek

9. Interest in subsidiaries

Name of subsidiary Nature of
business

Percentage
holding 2014

Percentage
holding 2013

Ondangwa Service Station (Pty) Ltd Selling of
retail products
and fuel

70% 70%

Auas Veterinary and Medical Supplies (Pty) Ltd Retailing and
Wholesale
vetinary
products

100% 100%

"A" Shares in Guard Risk Cell Insurance 100% 100%
Agra Oshivelo Retail (Pty) Ltd General retail 84% 84%
A Rosenthal (Pty) Ltd Retail of arms

and
ammunition

100% 0%

A Rosenthal (Cape) (Pty) Ltd Retail of arms
and
ammunition

100% 0%

Kalahari Arms and Ammunition (Pty) ltd Retail of arms
and
ammunition

100% 0%

Inter-Arms (Pty) Ltd Retail of arms
and
ammunition

100% 0%

Agra Employee Share Trust Share trust 100% 100%

The companies interest in net profit after tax of the subsidiaries amounted to N$ 3.316 million (2013: N$ 0.95
million) Please refer to note 12 of the financial statements for more information concerning investments in
subsidiaries.
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Statement of Financial Position as at 31 July 2014
Group Company

2014 2013 2014 2013
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Assets

Non-Current Assets
Investment property 4 6,503 8,494 6,503 8,494
Property, plant and equipment 6 269,918 152,372 269,774 152,280
Goodwill 7 1,346 - - -
Intangible assets 8 294 519 294 519
Investments in subsidiaries 12 - - 34,871 571
Financial assets measured at fair value
through profit or loss

9 19,234 19,234 19,234 19,234

Deferred tax 10 25,585 24,887 25,045 24,777

322,880 205,506 355,721 205,875

Current Assets
Inventories 14 171,210 133,701 141,744 132,939
Current tax receivable 21 945 40 - -
Trade and other receivables 15 80,457 57,642 60,723 56,721
Prepayments 13 8,215 3,523 8,215 3,523
Cash and cash equivalents 16 26,988 38,369 20,825 34,325

287,815 233,275 231,507 227,508

Total Assets 610,695 438,781 587,228 433,383

Equity and Liabilities

Equity

Equity Attributable to Equity Holders
of the parent
Share capital 17 102,163 102,163 102,163 102,163
Reserves 18 535 839 535 839
Retained income 137,097 105,139 130,863 102,221

239,795 208,141 233,561 205,223
Non-controlling interest 172 136 - -

239,967 208,277 233,561 205,223

Liabilities

Non-Current Liabilities
Borrowings 19 115,719 396 115,719 396
Retirement benefit obligation 11 37,717 36,324 37,717 36,324
Deferred tax 10 23,974 22,272 23,947 22,257

177,410 58,992 177,383 58,977
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Statement of Financial Position as at 31 July 2014
Group Company

2014 2013 2014 2013
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Current Liabilities
Borrowings 19 5,773 2,545 5,773 2,545
Current tax payable 21 2,171 2,461 1,112 1,815
Trade and other payables 22 105,536 97,454 96,944 96,076
Provisions 20 31,672 29,533 29,590 29,228
Bank overdraft 16 48,166 39,519 42,865 39,519

193,318 171,512 176,284 169,183

Total Liabilities 370,728 230,504 353,667 228,160

Total Equity and Liabilities 610,695 438,781 587,228 433,383
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Statement of Comprehensive Income
Group Company

2014 2013 2014 2013
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Revenue 1,247,786 1,120,006 1,126,273 1,081,466
Cost of sales (1,014,029) (918,027) (912,886) (882,517)

Gross profit 233,757 201,979 213,387 198,949
Other income 28 26,155 24,690 25,193 23,537
Operating expenses (213,963) (183,658) (198,688) (180,509)

Operating profit 23 45,949 43,011 39,892 41,977
Investment revenue 24 6,611 5,491 6,486 5,439
Finance costs 25 (3,307) (2,562) (2,745) (2,556)

Profit before taxation 49,253 45,940 43,633 44,860
Taxation 26 (15,510) (14,648) (13,343) (14,147)

Profit for the year 33,743 31,292 30,290 30,713

Other comprehensive income:

Items that will not be reclassified to
profit or loss:
Remeasurements on net defined benefit
liability/asset

(1,952) - (1,952) -

Other comprehensive income for the
year net of taxation

29 (1,952) - (1,952) -

Total comprehensive income for the
year

31,791 31,292 28,338 30,713

Total comprehensive income
attributable to:
Owners of the parent 31,654 31,190 28,338 30,713
Non-controlling interest 137 102 - -

31,791 31,292 28,338 30,713

Profit attributable to :
Owners of the parent 33,606 31,190 30,290 30,713
Non-controlling interest 137 102 - -

33,743 31,292 30,290 30,713
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Statement of Cash Flows
Group Company

2014 2013 2014 2013
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Cash flows from operating activities

Cash receipts from customers 1,219,426 1,129,617 11,167,276 1,091,341
Cash paid to suppliers and employees (1,200,370) (1,086,007) (11,139,940) (1,049,078)

Cash generated from operations 30 19,056 43,610 27,336 42,263
Interest income 24 6,611 5,491 6,486 5,439
Dividends paid to minority shareholders (101) (99) - -
Finance costs 25 (3,307) (2,562) (2,745) (2,556)
Tax paid 31 (15,036) (12,857) (12,624) (12,646)

Net cash from operating activities 7,223 33,583 18,453 32,500

Cash flows from investing activities

Purchase of property, plant and
equipment

6 (120,348) (55,678) (120,280) (55,650)

Sale of property, plant and equipment 6 282 1,272 253 1,252
Purchase of investment property 4 (52) (5) (52) (5)
Sale of investment property 4 525 636 525 636
Business combinations 32 (25,420) - - -
Investment in subsidiaries 12 - - (34,300) -

Net cash from investing activities (144,912) (53,775) (153,854) (53,767)

Cash flows from financing activities

Proceeds from borrowings 19 121,902 27,728 121,902 25,513
Repayments of borrowings 19 (4,241) (30,044) (3,347) (27,829)
Movement in members' funds - (98) - (98)
Movement in bonus share - (8) - (8)

Net cash from financing activities 117,661 (2,422) 118,555 (2,422)

Total cash and cash equivalents
movement for the year

(20,028) (22,614) (16,846) (23,689)

Cash, cash equivalents and bank
overdrafts at the beginning of the year

16 (1,150) 21,464 (5,194) 18,495

Total cash, cash equivalents and
bank overdrafts at end of the year

16 (21,178) (1,150) (22,040) (5,194)
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Accounting Policies

1. Basis of preparation

The annual financial statements have been prepared in accordance with International Financial Reporting
Standards, and the Companies Act of Namibia. The annual financial statements have been prepared on the
historical cost basis, and incorporate the principal accounting policies set out below. They are presented in
Namibian Dollars.

These accounting policies are consistent with the previous period.

1.1 Consolidation

Basis of consolidation

The consolidated annual financial statements incorporate the annual financial statements of the company and all
entities, including special purpose entities, which are controlled by the company.

Control exists when the company has the power to govern the financial and operating policies of an entity so as
to obtain benefits from its activities.

Subsidiaries

Subsidiaries are all entities (including special purpose entities) over which the group has the power to govern the
financial and operating policies generally accompanying a shareholding of more than one half of the voting
rights. The existence and effect of potential voting rights that are currently exercisable or convertible are
considered when assessing whether the group controls another entity. Subsidiaries are fully consolidated from
the date on which control is transferred to the group. They are de-consolidated from the date that control ceases.
The purchase method of accounting is used to account for the acquisition of subsidiaries by the group. The cost
of an acquisition is measured as the fair value of the assets given, equity instruments issued and liabilities
incurred or assumed at the date of exchange, plus costs directly attributable to the acquisition. Identifiable
assets acquired and liabilities and contingent liabilities assumed in a business combination are measured initially
at their fair values at the acquisition date, irrespective of the extent of any minority interest. The excess of the
cost of acquisition over the fair value of the group’s share of the identifiable net assets acquired is recorded as
goodwill. If the cost of acquisition is less than the fair value of the net assets of the subsidiary acquired, the
difference is recognised directly in the income statement Inter-company transactions, balances and unrealised
gains on transactions between group companies are eliminated. Unrealised losses are also eliminated.
Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the group.

The results of subsidiaries are included in the consolidated annual financial statements from the effective date of
acquisition to the effective date of disposal.

Transactions and minority interests

The group applies a policy of treating transactions with minority interests as transactions with parties external to
the group. Disposals to minority interests result in gains and losses for the group and are recorded in the income
statement. Purchases from minority interests result in goodwill, being the difference between any consideration
paid and the relevant share acquired of the carrying value of net assets of the subsidiary.

Adjustments are made when necessary to the annual financial statements of subsidiaries to bring their
accounting policies in line with those of the group.

All intra-group transactions, balances, income and expenses are eliminated in full on consolidation.

Non-controlling interests in the net assets of consolidated subsidiaries are identified and recognised separately
from the group's interest therein, and are recognised within equity. Percentages of subsidiaries attributable to
non-controlling interests are allocated to the non-controlling interest even if this results in a debit balance being
recognised for non-controlling interest.
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Accounting Policies

1.1 Consolidation (continued)

Transactions which result in changes in ownership levels, where the group has control of the subsidiary both
before and after the transaction are regarded as equity transactions and are recognised directly in the statement
of changes in equity.

The difference between the fair value of consideration paid or received and the movement in non-controlling
interest for such transactions is recognised in equity attributable to the owners of the parent.

Where a subsidiary is disposed of and a non-controlling shareholding is retained, the remaining investment is
measured to fair value with the adjustment to fair value recognised in profit or loss as part of the gain or loss on
disposal of the controlling interest.

Business combinations

The group accounts for business combinations using the acquisition method of accounting. The cost of the
business combination is measured as the aggregate of the fair values of assets given, liabilities incurred or
assumed and equity instruments issued.Costs directly attributable to the business combination are expensed as
incurred, except the costs to issue debt which are amortised as part of the effective interest and costs to issue
equity which are included in equity.

Contingent consideration is included in the cost of the combination at fair value as at the date of acquisition.
Subsequent changes to the assets, liability or equity which arise as a result of the contingent consideration are
not affected against goodwill, unless they are valid measurement period adjustments.

The acquiree's identifiable assets, liabilities and contingent liabilities which meet the recognition conditions of
IFRS 3 Business combinations are recognised at their fair values at acquisition date, except for non-current
assets (or disposal group) that are classified as held-for-sale in accordance with IFRS 5 Non-current assets
held-for-sale and discontinued operations, which are recognised at fair value less costs to sell.

Contingent liabilities are only included in the identifiable assets and liabilities of the acquiree where there is a
present obligation at acquisition date.

On acquisition, the group assesses the classification of the acquiree's assets and liabilities and reclassifies them
where the classification is inappropriate for group purposes. This excludes lease agreements and insurance
contracts, whose classification remains as per their inception date.

Non-controlling interests arising from a business combination are measured either at the present ownership
interests' proportionate share in the recognised amounts of the acquiree's identifiable net assets or at fair value.
The treatment is not an accounting policy choice but is selected for each individual business combination, and
disclosed in the note for business combinations.

In cases where the group held a non-controlling shareholding in the acquiree prior to obtaining control, that
interest is measured to fair value as at acquisition date. The measurement to fair value is included in profit or
loss for the year. Where the existing shareholding was classified as an available-for-sale financial asset, the
cumulative fair value adjustments recognised previously to other comprehensive income and accumulated in
equity are recognised in profit or loss as a reclassification adjustment.

Goodwill is determined as the consideration paid, plus the fair value of any shareholding held prior to obtaining
control, plus non-controlling interest and less the fair value of the identifiable assets and liabilities of the
acquiree.
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1.2 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that
affect the amounts represented in the annual financial statements and related disclosures. Use of available
information and the application of judgment is inherent in the formation of estimates. Actual results in the future
could differ from these estimates which may be material to the annual financial statements. Significant
judgments include:

Trade receivables

The group assesses its trade receivables for impairment at each balance sheet date. In determining whether an
impairment loss should be recorded in the profit or loss, the group makes judgments as to whether there is
observable data indicating a measurable decrease in the estimated future cash flows from a financial asset.

The impairment for trade receivables is calculated on a portfolio basis, based on historical loss ratios, adjusted
for national and industry-specific economic conditions and other indicators present at the reporting date that
correlate with defaults on the portfolio. These annual loss ratios are applied to loan balances in the portfolio and
scaled to the estimated loss emergence period.

Allowance for slow moving, damaged and obsolete stock

An allowance for stock to write stock down to the lower of cost or net realisable value. Management have made
estimates of the selling price and direct cost to sell on certain inventory items.

Fair value estimation

The fair value of financial instruments traded in active markets (such as trading and available-for-sale securities)
is based on quoted market prices at the balance sheet date. The quoted market price used for financial assets
held by the group is the current bid price.

The fair value of financial instruments that are not traded in an active market (for example, over-the counter
derivatives) is determined by using valuation techniques. The group uses a variety of methods and makes
assumptions that are based on market conditions existing at each balance sheet date. Quoted market prices or
dealer quotes for similar instruments are used for long-term debt. Other techniques, such as estimated
discounted cash flows, are used to determine fair value for the remaining financial instruments. If the above is
note available than the group uses net asset value techniques to determine the fair value.

The carrying value less impairment provision of trade receivables and payables are assumed to approximate
their fair values. The fair value of financial liabilities for disclosure purposes is estimated by discounting the
future contractual cash flows at the current market interest rate that is available to the group for similar financial
instruments.

Impairment testing

The recoverable amounts of cash-generating units and individual assets have been determined based on the
higher of value-in-use calculations and fair values less cost to sell. These calculations require the use of
estimates and assumptions. It is reasonably possible that the assumptions may change which may then impact
our estimations and may then require a material adjustment to the carrying value of goodwill and tangible assets.

The group reviews and tests the carrying value of assets when events or changes in circumstances suggest that
the carrying amount may not be recoverable. In addition, goodwill is tested on an annual basis for impairment.
Assets are grouped at the lowest level for which identifiable cash flows are largely independent of cash flows of
other assets and liabilities. If there are indications that impairment may have occurred, estimates are prepared of
expected future cash flows for each group of assets. Expected future cash flows used to determine the value in
use of goodwill and tangible assets are inherently uncertain and could materially change over time. They are
significantly affected by a number of factors.
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1.2 Significant judgements and sources of estimation uncertainty (continued)

Provisions

Provisions were raised and management determined an estimate based on the information available. Additional
disclosure of these estimates of provisions are included in note 20 - Provisions.

Expected manner of realisation for deferred tax

Deferred tax is provided for on the fair value adjustments of investment properties based on the expected
manner of recovery, namely sale. This manner of recovery affects the rate used to determine the deferred tax
liability. Refer note 10 – Deferred tax .

Taxation

Judgment is required in determining the provision for income taxes due to the complexity of legislation. There
are many transactions and calculations for which the ultimate tax determination is uncertain during the ordinary
course of business. The group recognises liabilities for anticipated tax audit issues based on estimates of
whether additional taxes will be due. Where the final tax outcome of these matters is different from the amounts
that were initially recorded, such differences will impact the income tax and deferred tax provisions in the period
in which such determination is made.

The group recognises the net future tax benefit related to deferred income tax assets to the extent that it is
probable that the deductible temporary differences will reverse in the foreseeable future. Assessing the
recoverability of deferred income tax assets requires the group to make significant estimates related to
expectations of future taxable income. Estimates of future taxable income are based on forecast cash flows from
operations and the application of existing tax laws in each jurisdiction. To the extent that future cash flows and
taxable income differ significantly from estimates, the ability of the group to realise the net deferred tax assets
recorded at the end of the reporting period could be impacted.

Post employment medical obligation

The provision for the post-retirement medical obligation is actuarially determined. A new valuation was obtained
from Strategic Actuarial Partners Namibia (Pty) Ltd during July 2014. The valuation is dependent on the life
expectancy, as well as deaths and resignations of employees during the financial year. The updated IAS 19R
was applied for the period under review. The healthcare inflation factor also affected the valuation, which will
also change over time, thus influencing future valuations.

Severance pay

The provision for severance pay, as required by the Labour Act was raised during the year and is actuarially
determined. A new valuation was obtained from Strategic Actuarial Partners Namibia (Pty) Ltd during July 2014.
The valuation is dependent on the life expectancy, as well as deaths and resignations of employees during the
financial year. The provision is required in respect of retirements or resignations at the age of 65, unfair
dismissal and death.

1.3 Investment property

The company owns property that is held to earn long-term rental income and for capital appreciation. This
property is not occupied by the company.

Investment property is recognised as an asset when, and only when, it is probable that the future economic
benefits that are associated with the investment property will flow to the enterprise, and the cost of the
investment property can be measured reliably.

Investment property is initially recognised at cost. Transaction costs are included in the initial measurement.
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1.3 Investment property (continued)

Costs include costs incurred initially and costs incurred subsequently to add to, or to replace a part of, or service
a property. If a replacement part is recognised in the carrying amount of the investment property, the carrying
amount of the replaced part is derecognised.

Fair value

Subsequent to initial measurement investment property is measured at fair value representing the open market
value determined annually by external valuers/directors. Fair value is based on active market prices, adjusted, if
necessary, for any differences in the nature, location or condition of the specific asset. If this information is not
available, the company uses alternative valuation methods such as recent prices on less active markets or
discounted cash flow projections. These valuations are reviewed annually.

A gain or loss arising from a change in fair value is included in net profit or loss for the period in which it arises.

There are no property interests held under operating leases which are recognised as investment property.

1.4 Property, plant and equipment

The cost of an item of property, plant and equipment is recognised as an asset when:
 it is probable that future economic benefits associated with the item will flow to the company; and
 the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost.

Costs include costs incurred initially to acquire or construct an item of property, plant and equipment and costs
incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying
amount of an item of property, plant and equipment, the carrying amount of the replaced part is derecognised.
All other repairs and maintenance are charged to the income statement during the financial period in which they
are incurred.

The initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located
is also included in the cost of property, plant and equipment, where the entity is obligated to incur such
expenditure, and where the obligation arises as a result of acquiring the asset or using it for purposes other than
the production of inventories.

Major spare parts and stand by equipment which are expected to be used for more than one period are included
in property, plant and equipment. In addition, spare parts and stand by equipment which can only be used in
connection with an item of property, plant and equipment are accounted for as property, plant and equipment.

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and
which meet the recognition criteria above are included as a replacement in the cost of the item of property, plant
and equipment. Any remaining inspection costs from the previous inspection are derecognised.

Property, plant and equipment is carried at cost less accumulated depreciation and any impairment losses.

Land is not depreciated. Property, plant and equipment are depreciated on the straight line basis over their
expected useful lives to their estimated residual value.

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Average useful life
Buildings 50 years
Motor vehicles 5 years
Office and other equipment 3 - 10 years
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1.4 Property, plant and equipment (continued)

The residual value, useful life and depreciation method of each asset are reviewed, and adjusted if appropriate,
at the end of each reporting period. If the expectations differ from previous estimates, the change is accounted
for as a change in accounting estimate.

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of
the item is depreciated separately.

The depreciation charge for each period is recognised in profit or loss unless it is included in the carrying amount
of another asset.

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in profit or
loss when the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant
and equipment is determined as the difference between the net disposal proceeds, if any, and the carrying
amount of the item. An asset’s carrying amount is written down immediately to its recoverable amount if the
asset’s carrying amount is greater than its estimated recoverable amount.

1.5 Intangible assets

An intangible asset is recognised when:
 it is probable that the expected future economic benefits that are attributable to the asset will flow to

the entity; and
 the cost of the asset can be measured reliably.

Intangible assets are initially recognised at cost.

Expenditure on research (or on the research phase of an internal project) is recognised as an expense when it is
incurred.

An intangible asset arising from development (or from the development phase of an internal project) is
recognised when:

 it is technically feasible to complete the asset so that it will be available for use or sale.
 there is an intention to complete and use or sell it.
 there is an ability to use or sell it.
 it will generate probable future economic benefits.
 there are available technical, financial and other resources to complete the development and to use or

sell the asset.
 the expenditure attributable to the asset during its development can be measured reliably.

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors, there is no
foreseeable limit to the period over which the asset is expected to generate net cash inflows. Amortisation is not
provided for these intangible assets, but they are tested for impairment annually and whenever there is an
indication that the asset may be impaired. For all other intangible assets amortisation is provided on a straight
line basis over their useful life.

The amortisation period and the amortisation method for intangible assets are reviewed every period-end.

Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an
indicator that the asset may be impaired. As a result the asset is tested for impairment and the remaining
carrying amount is amortised over its useful life.

Internally generated brands, mastheads, publishing titles, customer lists and items similar in substance are not
recognised as intangible assets.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as
follows:
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1.5 Intangible assets (continued)

Item Useful life
Computer software 5 years

1.6 Investments in subsidiaries

Company annual financial statements

In the company’s separate annual financial statements, investments in subsidiaries are carried at cost less any
accumulated impairment.

The cost of an investment in a subsidiary is the aggregate of:
 the fair value, at the date of exchange, of assets given, liabilities incurred or assumed, and equity

instruments issued by the company; plus
 any costs directly attributable to the purchase of the subsidiary.

An adjustment to the cost of a business combination contingent on future events is included in the cost of the
combination if the adjustment is probable and can be measured reliably.

1.7 Financial instruments

Classification

IFRS 9, ‘Financial instruments’, addresses the classification, measurement and recognition of financial assets
and financial liabilities. IFRS 9 was issued in November 2009 and October 2010. It replaces the parts of IAS 39
that relate to the classification and measurement of financial instruments. IFRS 9 requires financial assets to be
classified into two measurement categories: those measured as at fair value and those measured at amortised
cost. The determination is made at initial recognition. The classification depends on the entity’s business model
for managing its financial instruments and the contractual cash flow characteristics of the instrument. For
financial liabilities, the standard retains most of the IAS 39 requirements. The main change is that, in cases
where the fair value option is taken for financial liabilities, the part of a fair value change due to an entity’s own
credit risk is recorded in other comprehensive income rather than the income statement, unless this creates an
accounting mismatch.

The group has adopted IFRS 9 from 1 August 2009, as well as the related consequential amendments to other
IFRSs, because this new accounting policy provides reliable and more relevant information for users to assess
the amounts, timing and uncertainty of future cash flows.

As from 1 August 2009, the group classifies its financial assets in the following categories: those to be measured
subsequently at fair value, and those to be measured at amortised cost. This classification depends on whether
the financial asset is a debt or equity investment.

Debt investments
(a) Financial assets at amortised cost

A debt investment is classified as ‘amortised cost' only if both of the following criteria are met: the objective of
the group’s business model is to hold the asset to collect the contractual cash flows; and the contractual terms
give rise on specified dates to cash flows that are solely payments of principal and interest on the principal
outstanding. The nature of any derivatives embedded in the debt investment are considered in determining
whether the cash flows of the investment are solely payment of principal and interest on the principal outstanding
and are not accounted for separately.

(b) Financial assets at fair value
If either of the two criteria above are not met, the debt instrument is classified as ‘fair value through profit or
loss’.
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1.7 Financial instruments (continued)

The group has not designated any debt investment as measured at fair value through profit or loss to eliminate
or significantly reduce an accounting mismatch.
All equity investments are measured at fair value. All equity investments are measured at fair value through profit
or loss.

Regular purchases and sales of financial assets are recognised on the trade-date–the date on which the group
commits to purchase or sell the asset. Financial assets are derecognised when the rights to receive cash flows
from the investments have expired or have been transferred and the group has transferred substantially all risks
and rewards of ownership.

At initial recognition, the group measures a financial asset at its fair value plus, in the case of a financial asset
not at fair value through profit or loss, transaction costs that are directly attributable to the acquisition of the
financial asset. Transaction costs of financial assets carried at fair value though profit or loss are expensed in
the income statement.

A gain or loss on a debt investment that is subsequently measured at fair value and is not part of a hedging
relationship is recognised in profit or loss and presented in the income statement within ‘other (losses)/gains
—net’ in the period in which they arise.

A gain or loss on a debt investment that is subsequently measured at amortised cost and is not part of a hedging
relationship is recognised in profit or loss when the financial asset is derecognised or impaired and through the
amortisation process using the effective interest rate method.

The group subsequently measures all equity investments at fair value. Where the group’s management has
elected to present unrealised and realised fair value gains and losses on equity investments in other
comprehensive income, there is no subsequent recycling of fair value gains and losses to profit or loss.
Dividends from such investments continue to be recognised in profit or loss as long as they represent a return on
investment.

The group is required to reclassify all affected debt investments when and only when its business model for
managing those assets changes.

Impairment of financial assets

At each reporting date the group assesses all financial assets, other than those at fair value through profit or
loss, to determine whether there is objective evidence that a financial asset or group of financial assets has been
impaired.

For amounts due to the group, significant financial difficulties of the debtor, probability that the debtor will enter
bankruptcy and default of payments are all considered indicators of impairment.

Impairment losses are recognised in profit or loss.

Impairment losses are reversed when an increase in the financial asset's recoverable amount can be related
objectively to an event occurring after the impairment was recognised, subject to the restriction that the carrying
amount of the financial asset at the date that the impairment is reversed shall not exceed what the carrying
amount would have been had the impairment not been recognised.

Loans to (from) group companies

These include loans to and from holding companies, fellow subsidiaries, subsidiaries, joint ventures and
associates and are recognised initially at fair value plus direct transaction costs.

Loans from group companies are classified as financial liabilities measured at amortised cost.
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1.7 Financial instruments (continued)

Trade and other receivables

Trade receivables are measured at initial recognition at fair value, and are subsequently measured at amortised
cost using the effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are
recognised in profit or loss when there is objective evidence that the asset is impaired. Significant financial
difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and default or
delinquency in payments (more than 30 days overdue) are considered indicators that the trade receivable is
impaired. The allowance recognised is measured as the difference between the asset’s carrying amount and the
present value of estimated future cash flows discounted at the effective interest rate computed at initial
recognition.

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the
loss is recognised in profit or loss within operating expenses. When a trade receivable is uncollectable, it is
written off against the allowance account for trade receivables. Subsequent recoveries of amounts previously
written off are credited against operating expenses in profit or loss.

Trade and other receivables are classified as loans and receivables.

Trade and other payables

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the
effective interest rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value. These are initially and subsequently recorded at fair value.

Bank overdrafts

Bank overdrafts are highly liquid lines of credit and are a readily available cash source, they are subject to an
insignificant risk of changes in value and accrue interest at an agreed upon rate with the credit provider, the lines
of credit available are reviewed annually with the credit provider. Bank overdrafts are initially and subsequently
recorded at fair value.

Bank overdrafts and borrowings are classified as current liabilities.

Borrowings

Borrowings are initially measured at fair value, and are subsequently measured at amortised cost, using the
effective interest rate method. Any difference between the proceeds (net of transaction costs) and the settlement or
redemption of borrowings is recognised over the term of the borrowings in accordance with the group’s accounting
policy for borrowing costs.

1.8 Income tax

Current tax assets and liabilities

Current income tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount
already paid in respect of current and prior periods exceeds the amount due for those periods, the excess is
recognised as an asset.

Current income tax liabilities (assets) for the current and prior periods are measured at the amount expected to
be paid to (recovered from) the tax authorities, using the tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.
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1.8 Income tax (continued)

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable
tax regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts
expected to be paid to the tax authorities.

Deferred tax assets and liabilities

A deferred tax liability is recognised for all taxable temporary differences, except to the extent that the deferred tax
liability arises from the initial recognition of an asset or liability in a transaction which at the time of the transaction,
affects neither accounting profit nor taxable profit (tax loss).

A deferred tax asset is recognised for all deductible temporary differences to the extent that it is probable that
taxable profit will be available against which the deductible temporary difference can be utilised. A deferred tax
asset is not recognised when it arises from the initial recognition of an asset or liability in a transaction at the time of
the transaction, affects neither accounting profit nor taxable profit (tax loss).

A deferred tax asset is recognised for the carry forward of unused tax losses to the extent that it is probable that
future taxable profit will be available against which the unused tax losses can be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when
the asset is realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.

Income tax expenses

Current and deferred taxes are recognised as income or an expense and included in profit or loss for the period,
except to the extent that the tax arises from:

 a transaction or event which is recognised, in the same or a different period, to other comprehensive
income, or

 a business combination.

Current tax and deferred taxes are charged or credited to other comprehensive income if the tax relates to items
that are credited or charged, in the same or a different period, to other comprehensive income.

Current tax and deferred taxes are charged or credited directly to equity if the tax relates to items that are
credited or charged, in the same or a different period, directly in equity.

1.9 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to
ownership. A lease is classified as an operating lease if it does not transfer substantially all the risks and rewards
incidental to ownership.

Operating leases - lessor

Operating lease income is recognised as an income on a straight-line basis over the lease term. The difference
between the amounts recognised as an expense and the contractual payments are recognised as an operating
lease asset. This asset is not discounted.

Initial direct costs incurred in negotiating and arranging operating leases are added to the carrying amount of the
leased asset and recognised as an expense over the lease term on the same basis as the lease income.

Income for leases is disclosed under revenue in the statement of comprehensive income.

Operating leases – lessee
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1.9 Leases (continued)

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The
difference between the amounts recognised as an expense and the contractual payments are recognised as an
operating lease asset. This liability is not discounted.

Any contingent rents are expensed in the period they are incurred.

1.10 Inventories

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less applicable variable
selling expenses.

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs incurred in
bringing the inventories to their present location and condition.

The cost of inventories is assigned using the weighted average cost formula. The same cost formula is used for
all inventories having a similar nature and use to the entity.

When inventories are sold, the carrying amount of those inventories are recognised as an expense in the period
in which the related revenue is recognised. The amount of any write-down of inventories to net realisable value
and all losses of inventories are recognised as an expense in the period the write-down or loss occurs. The
amount of any reversal of any write-down of inventories, arising from an increase in net realisable value, are
recognised as a reduction in the amount of inventories recognised as an expense in the period in which the
reversal occurs.

1.11 Impairment of non-financial assets

The group assesses at each end of the reporting period whether there is any indication that an asset may be
impaired. If any such indication exists, the group estimates the recoverable amount of the asset.

Irrespective of whether there is any indication of impairment, the group also:
 tests intangible assets with an indefinite useful life or intangible assets not yet available for use for

impairment annually by comparing its carrying amount with its recoverable amount. This impairment
test is performed during the annual period and at the same time every period.

 tests goodwill acquired in a business combination for impairment annually.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual
asset. If it is not possible to estimate the recoverable amount of the individual asset, the recoverable amount of
the cash-generating unit to which the asset belongs is determined.

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell and
its value in use.

If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable amount. That reduction is an impairment loss.

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised
immediately in profit or loss. Any impairment loss of a revalued asset is treated as a revaluation decrease.

An entity assesses at each reporting date whether there is any indication that an impairment loss recognised in
prior periods for assets other than goodwill may no longer exist or may have decreased. If any such indication
exists, the recoverable amounts of those assets are estimated.

The increased carrying amount of an asset other than goodwill attributable to a reversal of an impairment loss
does not exceed the carrying amount that would have been determined had no impairment loss been recognised
for the asset in prior periods.

36



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Accounting Policies

1.11 Impairment of non-financial assets (continued)

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation other
than goodwill is recognised immediately in profit or loss. Any reversal of an impairment loss of a revalued asset
is treated as a revaluation increase.

1.12 Share capital and equity

Ordinary shares are classified as equity.

1.13 Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as
paid vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised
in the period in which the service is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employees render services
that increase their entitlement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of profit sharing and bonus payments is recognised as an expense when there is a legal or
constructive obligation to make such payments as a result of past performance.

Defined contribution plans

A defined contribution plan is a pension plan under which the group pays fixed contributions into a separate
entity. The company has no legal or constructive obligations to pay further contributions if the fund does not hold
sufficient assets to pay all employees the benefits relating to employee service in the current and prior periods.

Payments to defined contribution retirement benefit plans are charged as an expense as they fall due. The
company has no further payment obligations once the contributions have been paid.

Defined benefit plans

Defined benefit plans define an amount of pension benefit that an employee will receive on retirement, usually
dependent on one or more factors such as age, years of service and compensation.

For defined benefit plans the cost of providing the benefits is determined using the projected unit credit method.

Actuarial valuations are conducted on an annual basis by independent actuaries separately for each plan.

Consideration is given to any event that could impact the funds up to the end of the reporting period where the
interim valuation is performed at an earlier date.

Past service costs are recognised immediately to the extent that the benefits are already vested, and are
otherwise amortised on a straight line basis over the average period until the amended benefits become vested.

To the extent that, at the beginning of the financial year, any cumulative unrecognised actuarial gain or loss
exceeds ten percent of the greater of the present value of the projected benefit obligation and the fair value of
the plan assets (the corridor), that portion is recognised in profit or loss over the expected average remaining
service lives of participating employees. Actuarial gains or losses within the corridor are not recognised.

Actuarial gains and losses are recognised in the year in which they arise, in other comprehensive income.

Termination benefits
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1.13 Employee benefits (continued)

Termination benefits are payable when employment is terminated by the group before the normal retirement
date, or whenever an employee accepts voluntary redundancy in exchange for these benefits. The group
recognises termination benefits when it is demonstrably committed to either: terminating the employment of
current employees according to a detailed formal plan without possibility of withdrawal; or providing termination
benefits as a result of an offer made to encourage voluntary redundancy. Benefits falling due more than 12
months after the end of the reporting period are discounted to their present value.Defined benefit plans define an
amount of pension benefit that an employee will receive on retirement, usually dependent on one or more factors
such as age, years of service and compensation.

Profit sharing and bonus plans

The group recognises a liability and an expense for bonuses and profit-sharing, based on a formula that takes into
consideration the profit attributable to the company's members after certain adjustments. The group recognises a
provision where contractually obliged or where there is a past practice has created a constructive obligation.

1.14 Provisions and contingencies

Provisions are recognised when:
 the group has a present obligation as a result of a past event;
 it is probable that an outflow of resources embodying economic benefits will be required to settle the

obligation; and
 a reliable estimate can be made of the obligation.

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation.

If an entity has a contract that is onerous, the present obligation under the contract shall be recognised and
measured as a provision.

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in notes to the
financial statements.

1.15 Revenue

Revenue from the sale of goods is recognised when all the following conditions have been satisfied:
 the group has transferred to the buyer the significant risks and rewards of ownership of the goods;
 the group retains neither continuing managerial involvement to the degree usually associated with

ownership nor effective control over the goods sold;
 the amount of revenue can be measured reliably;
 it is probable that the economic benefits associated with the transaction will flow to the group; and
 the costs incurred or to be incurred in respect of the transaction can be measured reliably.

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue
associated with the transaction is recognised by reference to the stage of completion of the transaction at the
end of the reporting period. The outcome of a transaction can be estimated reliably when all the following
conditions are satisfied:

 the amount of revenue can be measured reliably;
 it is probable that the economic benefits associated with the transaction will flow to the group;
 the stage of completion of the transaction at the end of the reporting period can be measured reliably;

and
 the costs incurred for the transaction and the costs to complete the transaction can be measured

reliably.

When the outcome of the transaction involving the rendering of services cannot be estimated reliably, revenue
shall be recognised only to the extent of the expenses recognised that are recoverable.
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1.15 Revenue (continued)

Service revenue is recognised by reference to the stage of completion of the transaction at the end of the
reporting period. Stage of completion is determined by services performed to date as a percentage of total
services to be performed.

Contract revenue comprises:
 the initial amount of revenue agreed in the contract; and
 variations in contract work, claims and incentive payments:

- to the extent that it is probable that they will result in revenue; and
- they are capable of being reliably measured.

Revenue is measured at the fair value of the consideration received or receivable and represents the amounts
receivable for goods and services provided in the normal course of business, net of trade discounts and volume
rebates, and value added tax.

Interest is recognised, in profit or loss, using the effective interest rate method.

Dividends are recognised, in profit or loss, when the company’s right to receive payment has been established.

Service fees included in the price of the product are recognised as revenue over the period during which the
service is performed.

1.16 Cost of sales

When inventories are sold, the carrying amount of those inventories is recognised as an expense in the period in
which the related revenue is recognised. The amount of any write-down of inventories to net realisable value and
all losses of inventories are recognised as an expense in the period the write-down or loss occurs. The amount
of any reversal of any write-down of inventories, arising from an increase in net realisable value, is recognised as
a reduction in the amount of inventories recognised as an expense in the period in which the reversal occurs.

The related cost of providing services recognised as revenue in the current period is included in cost of sales.

Contract costs comprise:
 costs that relate directly to the specific contract;
 costs that are attributable to contract activity in general and can be allocated to the contract; and
 such other costs as are specifically chargeable to the customer under the terms of the contract.

1.17 Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset
are capitalised as part of the cost of that asset until such time as the asset is ready for its intended use. The
amount of borrowing costs eligible for capitalisation is determined as follows:

 Actual borrowing costs on funds specifically borrowed for the purpose of obtaining a qualifying asset
less any temporary investment of those borrowings.

 Weighted average of the borrowing costs applicable to the entity on funds generally borrowed for the
purpose of obtaining a qualifying asset. The borrowing costs capitalised do not exceed the total
borrowing costs incurred.

The capitalisation of borrowing costs commences when:
 expenditures for the asset have occurred;
 borrowing costs have been incurred, and
 activities that are necessary to prepare the asset for its intended use or sale are in progress.

Capitalisation is suspended during extended periods in which active development is interrupted.

Capitalisation ceases when substantially all the activities necessary to prepare the qualifying asset for its
intended use or sale are complete.
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1.17 Borrowing costs (continued)

All other borrowing costs are recognised as an expense in the period in which they are incurred.

1.18 Goodwill

Goodwill represents the excess of the cost of an acquisition over the fair value of the company’s share of the net
identifiable assets of the acquired subsidiary at the date of acquisition. Goodwill on acquisitions of subsidiaries is
included in ‘intangible assets’. Goodwill is tested annually for impairment and carried at cost less accumulated
impairment losses. Impairment losses on goodwill are not reversed. Gains and losses on the disposal of an
entity include the carrying amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units for the purpose of impairment testing. The allocation is made to
those cash-generating units or groups of cash-generating units that are expected to benefit from the business
combination in which the goodwill arose identified according to operating segment.

1.19 Dividend distribution

Dividend distribution to the group's shareholders is recognised as a liability in the annual financial statements in
the period in which the dividends are approved by the directors of the company.
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2. New standards and interpretations

2.1 Standards and interpretations effective and adopted in the current year

In the current year, the group has adopted the following standards and interpretations that are effective for the
current financial year and that are relevant to its operations:

Standard/ Interpretation: Effective date:
Years beginning on or
after

 IFRS 10 Consolidated Financial Statements 01 January 2013
 IAS 27 Separate Financial Statements 01 January 2013
 IFRS 11 Joint Arrangements 01 January 2013
 IFRS 12 Disclosure of Interests in Other Entities 01 January 2013
 IFRS 13 Fair Value Measurement 01 January 2013
 IAS 19 Employee Benefits Revised 01 January 2013
 Disclosures – Offsetting Financial Assets and

Financial Liabilities (Amendments to IFRS 7)
01 January 2013

 Government Loans (Amendment to IFRS 1) 01 January 2013
 Consolidated Financial Statements, Joint

Arrangements and Disclosures of Interests in Other
Entities: Transition Guidance.

01 January 2013

2.2 Standards and Interpretations early adopted

The group has chosen to early adopt the following standards and interpretations:

Standard/ Interpretation: Effective date:
Years beginning on or
after

 IFRS 9 – Financial Instruments (2009, 2010 and 2011) 01 January 2018

2.3 Standards and interpretations not yet effective

The group has chosen not to early adopt the following standards and interpretations, which have been published
and are mandatory for the group’s accounting periods beginning on or after 01 August 2014 or later periods:

Standard/ Interpretation: Effective date:
Years beginning on or
after

 Amendment to IAS 19 defined benefit plan 01 July 2014
 Offsetting Financial Assets and Financial Liabilities

(Amendments to IAS 32)
01 January 2014

 IAS 36 – Recoverable Amount Disclosures for Non-
Financial Assets

01 January 2014

 IFRIC 21 Levies 01 January 2014
 IAS 39 – Novation of Derivatives and Continuation of

Hedge Accounting
01 January 2014

 IFRS 10, IFRS 12 and IAS 27 – Investment Entities 01 January 2014
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3. Risk management

Capital risk management

The group's objectives when managing capital are to safeguard the group's ability to continue as a going concern in
order to provide returns for shareholder and benefits for other stakeholders and to maintain an optimal capital
structure to reduce the cost of capital.

The capital structure of the group consists of debt, which includes the borrowings (excluding derivative financial
liabilities) disclosed in notes 19, cash and cash equivalents, disclosed in note 16, and equity as disclosed in the
statement of financial position.

Financial risk management

The group’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest
rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk.

Liquidity risk

Cash flow forecasting is performed in the operating entities of the company in and aggregated by company finance.
Company finance monitors rolling forecasts of the company’s liquidity requirements to ensure it has sufficient cash
to meet operational needs while maintaining sufficient headroom on its undrawn committed borrowing facilities at all
times so that the company does not breach borrowing limits or covenants (where applicable) on any of its borrowing
facilities. Such forecasting takes into consideration the company’s debt financing plans, covenant compliance,
compliance with internal statement of financial position ratio targets and, if applicable external regulatory or legal
requirements – for example, currency restrictions.

The entity is also able to utilise borrowing facilities which ensure that they have access to a cash flow when in a
deficit cash position, the agreements for the drawdown limits of the cash flow are agreed with the entities bank on
an annual basis. The company has an overdraft facility with Bank Windhoek Limited of N$ 65 million which will be
reviewed on 14 March 2015.

The table below analyses the group’s financial liabilities and net-settled derivative financial liabilities into relevant
maturity groupings based on the remaining period at the balance sheet to the contractual maturity date. The
amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within 12 months equal
their carrying balances as the impact of discounting is not significant.

Comparative information has been restated as permitted by the amendments to IFRS 7 for the liquidity risk
disclosures.

Group (N$ '000)

At 31 July 2014 Less than 1
year

Between 1
and 2 years

Between 2
and 5 years

Over 5 years

Bank Overdraft 48,166 - - -
Borrowings 14,230 25,223 94,420 154,278
Trade and other payables 105,205 - - -

At 31 July 2013 Less than 1
year

Between 1
and 2 years

Between 2
and 5 years

Over 5 years

Bank overdraft 39,519 - - -
Borrowings 2,545 396 - -
Trade and other payables 97,454 - - -

42



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Notes to the Annual Financial Statements

3. Risk management (continued)

Company

At 31 July 2014 Less than 1
year

Between 1
and 2 years

Between 2
and 5 years

Over 5 years

Bank Overdraft 42,865 - - -
Borrowings 14,230 25,223 94,420 154,278
Trade and other payables 96,944 - - -

At 31 July 2013 Less than 1
year

Between 1
and 2 years

Between 2
and 5 years

Over 5 years

Bank Overdraft 39,519 - - -
Borrowings 2,545 396 - -
Trade and other payables 96,076 - - -

Cash flow sensitivity analysis for floating interest rate bearing instruments.

A change of 100 basis points in interest rates at the reporting date would have increased or decreased accumulated
funds and surplus by the amounts shown below. This analysis assumes that all other variables remain constant.
The analysis is performed on the same basis for 2013.

Group
Effect on profit 2014 Effect on profit 2013

100bp
increase in

market

100bp
decrease in

market

100bp
increase in

market

100bp
decrease in

market
Cash and cash equivalents 270 (270) 384 (384)
Bank overdrafts (482) 482 (395) 395
Borrowings (1,215) 1,215 (29) 29

(1,427) 1,427 (40) 40

Company
Effect on profit 2014 Effect on profit 2013

100bp
increase in

market

100bp
decrease in

market

100bp
increase in

market

100bp
decrease in

market
Cash and cash equivalents 208 (208) 343 (343)
Bank overdrafts (429) 429 (395) 395
Borrowings (1,215) 1,215 (29) 29

(1,436) 1,436 (81) 81

Credit risk

Credit risk is managed on a group basis.

Credit risk consists mainly of cash deposits, cash equivalents, trade debtors. The company only deposits cash with
major banks with high quality credit standing and limits exposure to any one counter-party.
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3. Risk management (continued)
Financial assets exposed to credit risk at year end were as follows:
`

Financial instrument Group - 2014 Group - 2013 Company -
2014

Company -
2013

Trade and other receivables 73,951 57,079 56,273 56,671
Cash and cash equivalents 26,988 38,369 20,825 34,325

100,939 132,709 77,098 128,531

Financial Instrument Analysis:

GROUP 2014
Financial
assets

measured at
fair value

through profit
or loss

Financial
assets held at

amortised
cost

Financial
Liabilities at
amortised

cost

Not included
in definition of

IFRS 9

Property, plant and equipment - - - 269,918
Intangible assets - - - 294
Investment property - - - 6,503
Deferred tax asset - - - 25,585
Financial assets measured at fair value
through profit or loss

19,234 - - -

Non-current assets held for sale - - - -
Inventories - - - 171,210
Current tax asset - - - 945
Trade and other receivables - 73,951 - 6,506
Prepayments - - - 8,215
Cash and cash equivalents - 26,988 - -
Goodwill - - - 1,346

Sub total 19,234 100,939 - 490,522

Bank overdraft - - (48,166) -
Retirement benefit obligations - - - (37,717)
Trade and other payables - - 105,205 331
Taxation payable - - - (2,171)
Provisions - - - (31,672)
Deferred tax liability - - - (23,974)
Borrowings - - (121,492) -

Sub total - - (64,453) (95,203)

TOTAL - NET - 19,234 100,939 (64,453) 395,319
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3. Risk management (continued)

Financial Instrument Analysis:

GROUP 2013
Financial
assets

measured at
fair value

through profit
or loss

Financial
assets held at

amortised
cost

Financial
Liabilities at
amortised

cost

Not included
in definition of

IFRS 9

Property, plant and equipment - - - 152,372
Intangible assets - - - 519
Investment property - - - 8,494
Deferred tax asset - - - 24,887
Financial assets measured at fair value
through profit or loss

19,234 - - -

Non-current assets held for sale - - - -
Inventories - - - 133,701
Current tax asset - - - 40
Trade and other receivables - 57,079 - 563
Prepayments - - - 3,523
Cash and cash equivalents - 38,369 - -

Sub total 19,234 95,448 - 324,099

Bank overdraft - - (39,519) -
Retirement benefit obligations - - - (36,324)
Trade and other payables - - (97,454) -
Taxation payable - - - (2,461)
Provisions - - - (29,533)
Deferred tax liability - - - (22,272)
Borrowings - - (2,941) -

Sub total - - (139,914) (90,590)

TOTAL - NET - 19,234 95,448 (139,914) 233,509
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3. Risk management (continued)

Financial Instrument Analysis:

COMPANY 2014
Financial
assets

measured at
fair value

through profit
or loss

Financial
assets held at

amortised
cost

Financial
Liabilities at
amortised

cost

Not included
in definition of

IFRS 9

Property, plant and equipment - - - 269,774
Intangible assets - - - 294
Investment property - - - 6,503
Deferred tax asset - - - 25,045
Investment in subsidiaries - - - 34,871
Financial assets measured at fair value
through profit or loss

19,234 - - -

Non-current assets held for sale - - - -
Inventories - - - 141,744
Trade and other receivables - 56,273 - 4,450
Prepayments - - - 8,215
Cash and cash equivalents - 20,825 - -

Sub total 19,234 77,098 - 490,896

Bank Overdraft - - (42,865) -
Retirement benefit obligations - - - (37,717)
Trade and other payables - - (96,944) -
Taxation payable - - - -
Provisions - - - (29,590)
Deferred tax liability - - - (23,947)
Borrowings - - (121,492) -
Current tax payable - - - (1,112)

Sub total - - (261,301) (92,366)

TOTAL - NET - 19,234 77,098 (261,301) 398,530
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3. Risk management (continued)

Financial Instrument Analysis:

COMPANY 2013
Financial
assets

measured at
fair value

through profit
or loss

Financial
assets held at

amortised
cost

Financial
Liabilities at
amortised

cost

Not included
in definition of

IFRS 9

Property, plant and equipment - - - 152,280
Intangible assets - - - 519
Investment property - - - 8,494
Deferred tax asset - - - 24,777
Investment in subsidiaries - - - 571
Financial assets measured at fair value
through profit or loss

19,234 - - -

Non-current assets held for sale - - - -
Inventories - - - 132,939
Trade and other receivables - 56,671 - 50
Prepayments - - - 3,523
Cash and cash equivalents - 34,325 - -

Sub total 19,234 90,996 - 323,153

Bank Overdraft - - (39,519) -
Retirement benefit obligations - - - (36,324)
Trade and other payables - - (96,076) -
Taxation payable - - - -
Provisions - - - (29,228)
Deferred tax liability - - - (22,257)
Borrowings - - (2,941) -
Current tax payable - - - (1,815)

Sub total - - (138,536) (89,624)

TOTAL - NET - 19,234 90,996 (138,536) 233,529

Exposure to insurance risk

The company underwrites risks regarding cattle in transit. As such the company is exposed to uncertainty
surrounding the timing, frequency and severity of claims under insurance contracts. The principal risk is that the
frequency and/or severity of claims are greater than expected. Insurance events are by nature random and the
actual size and number of the events in any one year may vary from those estimated and experienced in prior
periods.

The primary insurance activity carried out by the company assumes the risk of loss from policyholders that are
directly subject to risk. These risks relate to specific perils as defined in the policy wording. As such the company is
exposed to the uncertainty surrounding the timing and severity of claims under contracts. The company has
exposure to market risk through its insurance and investment activities.

The company has not reinsured its risk for cattle in transit.
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3. Risk management (continued)

Foreign exchange risk

The company and group are not exposed to significant foreign exchange risk as most sales are invoiced and
collected in Namibian dollar or South African Rand.

Price risk

The group is not exposed to Price risk.

4. Investment property

Group 2014 2013

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Investment property 6,503 - 6,503 8,494 - 8,494

Company 2014 2013

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Investment property 6,503 - 6,503 8,494 - 8,494

Reconciliation of investment property - Group - 2014

Opening
balance

Additions Disposals Transfers Total

Investment property 8,494 52 (525) (1,518) 6,503

Reconciliation of investment property - Group - 2013

Opening
balance

Additions Disposals Transfers Fair value
adjustments

Total

Investment property 15,142 5 (636) (6,498) 481 8,494

Reconciliation of investment property - Company - 2014

Opening
balance

Additions Disposals Transfers Total

Investment property 8,494 52 (525) (1,518) 6,503

Reconciliation of investment property - Company - 2013

Opening
balance

Additions Disposals Transfers Fair value
adjustments

Total

Investment property 15,142 5 (636) (6,498) 481 8,494

Rent received from investment properties amounted to N$ 1.81 Million (2013: N$ 2.34 million).
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2014 2013 2014 2013
N$ '000 N$ '000 N$ '000 N$ '000

4. Investment property (continued)

Details of valuation

Agra Limited revalues its properties on a rotational basis. It was decided by the directors that the value as per the
register is accepted as the market value for 31 July 2014.

Properties in the southern region of the country was valued during the current year by an independent valuer, Mr
Friedrich Frank- Schultz, of Joseph & Snyman. Joseph & Snyman are not connected to the group and valuators
employed have recent experience in location and category of the investment property being valued.

The valuations were based on the replacement cost method. Refer to fair value information note for additional
information pertaining to the valuations.

5. Fair value information

Fair value hierarchy

The table below analyses assets and liabilities carried at fair value. The different levels are defined as follows:

Level 1: Quoted unadjusted prices in active markets for identical assets or liabilities that the group can access at
measurement date.

Level 2: Inputs other than quoted prices included in level 1 that are observable for the asset or liability either directly
or indirectly.

Level 3: Unobservable inputs for the asset or liability.

Levels of fair value measurements

Level 3

Recurring fair value measurements

Assets Note(s)

Investment property 4
Residential and commercial property 6,503 8,494 6,503 8,494

Financial assets designated at fair
value through profit or loss

9

Investments in shares 19,234 19,234 19,234 19,234

Information about valuation techniques and inputs used to derive level 3 fair values

Investment property

The investment properties in the southern region of the country were valued by an independent sworn valuator
based on the replacement cost method. The rest of the properties were valued by management based on market
conditions.
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2014 2013 2014 2013
N$ '000 N$ '000 N$ '000 N$ '000

Investments in shares

The unlisted shares were valued at net asset value.

6. Property, plant and equipment

Group 2014 2013

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Land 4,634 - 4,634 4,634 - 4,634
Buildings 255,073 (5,224) 249,849 138,144 (4,881) 133,263
Motor vehicles 9,091 (5,267) 3,824 8,377 (4,633) 3,744
Office equipment and other
equipment

33,324 (21,713) 11,611 29,862 (19,131) 10,731

Total 302,122 (32,204) 269,918 181,017 (28,645) 152,372

Company 2014 2013

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Land 4,634 - 4,634 4,634 - 4,634
Buildings 255,073 (5,224) 249,849 138,144 (4,881) 133,263
Motor vehicles 8,909 (5,119) 3,790 8,317 (4,615) 3,702
Office equipment and other
equipment

32,061 (20,560) 11,501 29,608 (18,927) 10,681

Total 300,677 (30,903) 269,774 180,703 (28,423) 152,280
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2014 2013 2014 2013
N$ '000 N$ '000 N$ '000 N$ '000

6. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - Group - 2014

Opening
balance

Additions Additions
through

business
combinations

Disposals Transfers Depreciation Total

Land 4,634 - - - - - 4,634
Buildings 133,263 115,411 - - 1,518 (343) 249,849
Motor vehicles 3,744 936 9 (50) - (815) 3,824
Office equipment and
other equipment

10,731 4,001 85 (229) - (2,977) 11,611

152,372 120,348 94 (279) 1,518 (4,135) 269,918

Reconciliation of property, plant and equipment - Group - 2013

Opening
balance

Additions Disposals Transfers Depreciation Total

Land 4,634 - - - - 4,634
Land and buildings 76,302 51,317 (540) 6,498 (314) 133,263
Motor vehicles 3,598 880 (103) - (631) 3,744
Office equipment and other
equipment

10,784 3,481 (572) - (2,962) 10,731

95,318 55,678 (1,215) 6,498 (3,907) 152,372

Reconciliation of property, plant and equipment - Company - 2014

Opening
balance

Additions Disposals Transfers Depreciation Total

Land 4,634 - - - - 4,634
Buildings 133,263 115,410 - 1,518 (342) 249,849
Motor vehicles 3,702 845 (50) - (707) 3,790
Office equipment and other
equipment

10,681 4,025 (200) - (3,005) 11,501

152,280 120,280 (250) 1,518 (4,054) 269,774

Reconciliation of property, plant and equipment - Company - 2013

Opening
balance

Additions Disposals Transfers Depreciation Total

Land 4,634 - - - - 4,634
Buildings 76,302 51,317 (540) 6,498 (314) 133,263
Motor vehicles 3,540 880 (95) - (623) 3,702
Office equipment and other
equipment

10,738 3,453 (572) - (2,938) 10,681

95,214 55,650 (1,207) 6,498 (3,875) 152,280
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2014 2013 2014 2013
N$ '000 N$ '000 N$ '000 N$ '000

6. Property, plant and equipment (continued)

Rent received from properties classified as property, plant and equipment amounted to N$ 4.987 million,
(2013: N$ 7.067 million).

Land and buildings comprise numerous properties spread throughout Namibia. Detailed information is maintained in
a register which is open for inspection by shareholders and their authorised agents at the company’s registered
office. Certain of the land and buildings have been encumbered as set out in note 19.

7. Goodwill

Group 2014 2013

Cost Accumulated
impairment

Carrying
value

Cost Accumulated
impairment

Carrying
value

Goodwill 1,346 - 1,346 - - -

Reconciliation of goodwill - Group - 2014

Opening
balance

Additions
through

business
combinations

Total

Goodwill - 1,346 1,346

Goodwill was recognised as a result of the acquisition of the Rosenthal group, which is comprised of A. Rosenthal
(Pty) Ltd, A. Rosenthal (Cape) (Pty) Ltd, Kalahari Arms and Ammunition (Pty) Ltd and Inter-Arms (Pty) Ltd. There
have been no indications of impairment during the financial period. The acquisition date of the group was on 1
August 2013.

8. Intangible assets

Group 2014 2013

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Computer software, other 1,125 (831) 294 1,125 (606) 519

Company 2014 2013

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Computer software, other 1,125 (831) 294 1,125 (606) 519

Reconciliation of intangible assets - Group and company - 2014

Opening
balance

Amortisation Total

Computer software, other 519 (225) 294
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2014 2013 2014 2013
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8. Intangible assets (continued)

Reconciliation of intangible assets - Group and company - 2013

Opening
balance

Amortisation Total

Computer software, other 743 (224) 519

9. Financial assets measured at fair value through profit or loss

At fair value through profit or loss -
designated
Shares at fair value 19,234 19,234 19,234 19,234

Non-current assets
At fair value through profit or loss -
designated

19,234 19,234 19,234 19,234

Fair value information

Financial assets at fair value through profit or loss are recognised at fair value, which is therefore equal to their
carrying amounts. Refer to note 5 for more information
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10. Deferred tax

Deferred tax liability

Consumables (281) (285) (280) (285)
Lease improvements (146) (84) (146) (84)
Capital allowances (23,547) (21,903) (23,521) (21,888)

Total deferred tax liability (23,974) (22,272) (23,947) (22,257)

Deferred tax asset

Retirement benefit obligation 12,447 12,533 12,447 12,533
Impairment and other allowances 12,395 11,897 12,276 11,787
Amounts received in advance 743 457 322 457

Deferred tax balance from temporary
differences other than unused tax losses

25,585 24,887 25,045 24,777

Total deferred tax asset 25,585 24,887 25,045 24,777

The deferred tax assets and the deferred tax liability relate to income tax in the same jurisdiction, and the law allows
net settlement. Therefore, they have been offset in the statement of financial position as follows:

Deferred tax liability (23,974) (22,272) (23,947) (22,257)
Deferred tax asset 25,585 24,887 25,045 24,777

Total net deferred tax asset (liability) 1,611 2,615 1,098 2,520

Reconciliation of deferred tax asset / (liability)

At beginning of year 2,615 1,746 2,520 1,675
Income statement charge (1,004) 947 (1,422) 920
Increases (decrease) in tax loss
available for set off against future
taxable income - gross of valuation
allowance

- (78) - (75)

1,611 2,615 1,098 2,520

11. Retirement benefits

Post-employment medical benefits - Company and group

The group operates a post-employment medical benefit scheme. The method of accounting, assumptions and the
frequency of valuations are similar to those for defined benefit pension schemes. The valuation on post-retirement
benefits is based on generally accepted actuarial methodology and long-term valuation assumptions.

An actuarial valuation was performed on 31 July 2014 of the company's liability in respect of the provision for post
retirement medical aid benefits.

The financial statement effects of the post retirement medical aid liability are illustrated for group and company.
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11. Retirement benefits (continued)

Present
value of

obligation
N$

Fair value of
plan assets

N$

Impact of
asset ceiling

N$

Total
N$

Asset at 31 July 2012 (36,161) - - (36,161)
Income statement:
(Current service cost) (3,411) - - (3,411)
Interest (expense) / income - - - -
Cash movements:
Benefit payments 3,248 - - 3,248
Remeasurements: - - - -
Return on plan assets - - - -
Gain / (loss) - change in financial
assumptions

- - - -

Gain / (loss) - change in demographic
assumptions

- - - -

Experience gains/ (losses) - - - -
Change in asset ceiling - - - -
As at 31 July 2013 (36,324) - - (36,324)
Income statement
(Current service cost) (2,702) - - (2,702)
Interest (expense) / income (8) - - (8)
Cash movements:
Benefit payments 3,441 - - 3,441
Remeasurements: - - - -
Return on plan assets - - - -
Gain / (loss) - change in financial
assumptions

(2,124) - - (2,124)

Gain / (loss) - change in demographic
assumptions

- - - -

Experience gains / (losses) - - - -
Change in asset ceiling - - - -
As at 31 July 2014 (37,717) - - (37,717)
Income statement:
(Current service cost) (10) - - (10)
Interest (expense) / income (3,096) - - (3,096)
Cash movements:
Benefit payments (incl. risk premiums) 3,513 - - 3,513

Expected as at 31 July 2015 (37,310) - - (37,310)

Key assumptions used

The subsidy is based on the Express Care Option on the date of actual retirement and is increased with inflation.

The increase is not linked to Medical Aid contribution increase but are only increased for price inflation.

The principal actuarial assumptions used for accounting purposes were:
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11. Retirement benefits (continued)

Real rate of return %2.30 %2.80
Discount rate %8.60 %7.80
Price inflation rate %6.30 %5.00

Sensitivity analysis
If rates changed by one percentage
point, the retirement benefit obligation
would have been as follows:
Real rate of return decrease to 1.3% N$ 40.8m N$ 40.8m
Real rate of return increase to 3.3% N$ 35.0m N$ 35.0m

Accrued liabilities
Real interest rate (N$'000)

3.3% 2.3%
(Valuation

basis)

1.3%

- Current employees members 404 450 504
- Current pensioner members 34,607 37,267 40,313

35,011 37,717 40,817

The above table show the financial position of the post retirement medical aid liability is sensitive to changes in
financial assumptions.

Particulars in respect of the current employee members belonging to the medical aid for which Agra has a post-
retirement medical aid liability as at the financial year end date are as follows:

Current employee members:
Number of employees 1 1
Average age (years) 64 63

Current pensioner members:
Number of employees 95 98
Average age (years) 75 74

Employees who have joined Agra after 1 August 1998 do not receive any post-retirement medical aid benefits.

The mortality assumption was based on, for both before and after retirement, the British derived a(55) life table less
a 3 year age adjustment. This is consistent with the pensioner mortality assumptions that are being used for valuing
retirement funds in Namibia.
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12. Investments in Subsidiaries

Company

Name of company Carrying
amount 2014

Carrying
amount 2013

Agra Properties (Pty) Ltd 59 -
"A" Shares in Guard Risk Cell 150 150
Agra Oshivelo Retail (Pty) Ltd 65 66
Ondangwa Service Station (Pty) Ltd 1,089 345
The Agra employee share trust 10 10
A. Rosenthal (Pty) Ltd 21,965 -
Kalahari Arms and Ammunition (Pty) Ltd 5,035 -
A Rosenthal (Cape) (Pty) Ltd 1,688 -
Inter-Arms (Pty) Ltd 4,810 -
Auas Veterinary and Medical Suppliers (Pty) Ltd - -

34,871 571

The current accounts are interest free, the inter-comapny loans carry a prime interest rate and there are no fixed
terms of repayment. The carrying amounts of subsidiaries are shown net of impairment losses.

During the current year under review, dividends of N$ 339,311 (2013: N$ 330,000) were declared by Ondangwa
Service Station (Pty) Ltd.

The Rosenthal Group was acquired at the beginning of the financial year.

The following table lists the entities which are controlled by the group, either directly or indirectly through
subsidiaries.
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12. Investments in Subsidiaries (continued)

Name of
company

Share
capital

(Number of
shares)

Holdings Share N$
2014

Loan N$
2014

Share N$
2013

Loan N$
2013

Agra Properties
(Pty) Ltd

100 100% 0.1 59 0.1 -

"A" Shares in
Guard Risk Cell

4,000,000 25 shares 150 - 150 -

Agra Oshivelo
Retail (Pty) Ltd

100 84% 0.084 65 0.084 66

Ondangwa
Service Station
(Pty) Ltd

1,000 70% 0.7 1,088 0.7 344

Auas Veterinary
and Medical
Suppliers (Pty)
Ltd

1 100% 0.001 - 0.001 -

The Agra
Employee Share
Trust

10,000 0% - 10 - 10

A Rosenthal
(Pty) Ltd

8,000 100% 10,603 11,362 - -

Kalahari Arms
and Ammunition
(Pty) Ltd

1,000 100% 1,160 3,875 - -

A Rosenthal
(Cape) Pty Ltd

6,000 100% 688 1,000 - -

Inter-Arms (Pty)
Ltd

100 100% 480 4,330 - -

13,082 21,789 151 420

13. Prepayments

Prepayments are for 2014 payments made to creditors for inventory only received after year end.

Prepayments 8,215 3,523 8,215 3,523

14. Inventories

Finished goods 176,409 134,792 142,280 134,028
Consumables 848 331 848 331
Provision for obsolete stock (6,047) (1,422) (1,384) (1,420)

171,210 133,701 141,744 132,939
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15. Trade and other receivables

Trade receivables 84,049 80,525 76,667 79,976
VAT 6,506 563 4,450 50
Provision for doubtful debts (26,706) (23,742) (26,659) (23,696)
Other receivables 16,608 296 6,265 391

80,457 57,642 60,723 56,721

Trade and other receivables pledged as security

The trade receivables balance has been ceded to Bank Windhoek Limited as security for the bank overdraft
facilities. On year-end the bank overdraft facilities utilised by the group and company amounted to N$ 42.9 million
(2013: N$ 14.5 million), refer to note 16.

Interest is charged on overdue trade debtors at a rate of prime plus 3% (2013: prime plus 3%) and on overdue
livestock debtors at a rate of prime plus 3% (2013: prime plus 3%).

At year-end the carrying amounts of the accounts receivable approximate their fair values due to the short-term
maturities of these assets.

Credit quality of trade and other receivables

Trade receivables

Counterparties without external credit
rating
Trade receivables 100,657 80,821 82,932 80,367

Fair value of trade and other receivables

Trade and other receivables 80,457 57,642 60,723 56,721

Credit risk and credit quality of trade and other receivables

The ageing of these loans is as follows:The company's and group’s standard credit terms are 30 days after
statement for trade and other receivables and between 7 and 30 days for livestock receivables. The ageing of the
components of trade receivables at year end was:

Group

Retail receivables Gross
2014

N$'000

Impairment
2014

N$'000

Gross
2013

N$'000

Impairment
2013

N$'000
Not past due 26,969 - 21,370 (7)
Past due – 0 to 30 days 6,386 - 4,334 (3)
Past due – 31 to 60 days 1,693 - 1,582 (19)
Past due – 61 to 180 days 1,410 (170) 2,005 (396)
More than 181 days 1,453 (1,453) 4,394 (4,117)
Total 37,911 (1,623) 33,685 (4,542)
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15. Trade and other receivables (continued)

Livestock receivables

Not past due 14,330 - 24,513 (953)
Past due – 0 to 30 days 4,431 - 3,928 -
Past due – 31 to 60 days 4,003 (1,641) 2,683 (2,531)
Past due – 61 to 180 days 8,424 (8,424) 1,466 (1,466)
More than 181 days 14,950 (14,950) 14,250 (14,250)
Total 46,138 (25,015) 46,840 (19,200)

Other receivables

Not past due 14,098 - 296 -
Past due – 0 to 30 days 88 - - -
Past due – 31 to 60 days 18 - - -
Past due – 61 to 180 days 327 - - -
More than 181 days 2,077 (68) - -
Total 16,608 (68) 296 -

Total trade receivables 100,657 (26,706) 80,821 (23,742)

Company:

Retail receivables Gross
2014

N$'000

Impairment
2014

N$'000

Gross
2013

N$'000

Impairment
2013

N$'000
Not past due 19,740 - 20,890 (7)
Past due – 0 to 30 days 6,321 - 4,333 (3)
Past due – 31 to 60 days 1,693 - 1,582 (19)
Past due – 61 to 180 days 1,410 (173) 1,972 (396)
More than 181 days 1,365 (1,365) 4,359 (4,071)
Total 30,529 (1,538) 33,136 (4,496)

Livestock receivables

Not past due 14,330 - 24,513 (953)
Past due – 0 to 30 days 4,431 - 3,928 -
Past due – 31 to 60 days 4,003 (1,641) 2,683 (2,531)
Past due – 61 to 180 days 8,424 (8,424) 1,466 (1,466)
More than 181 days 14,950 (14,950) 14,250 (14,250)
Total 46,138 (25,015) 46,840 (19,200)

Other receivables
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15. Trade and other receivables (continued)

Not past due 3,769 - 391 -
Past due – 0 to 30 days 84 - - -
Past due – 31 to 60 days 17 - - -
Past due – 61 to 180 days 327 - - -
More than 181 days 2,068 (106) - -
Total 6,265 (106) 391 -

Total trade receivables 82,932 (26,659) 80,367 (23,696)

No trade and other receivables are denominated in foreign currencies.

Reconciliation of provision for impairment of trade and other receivables

Opening balance 23,742 22,360 23,696 22,325
Written off (1,115) (214) (1,085) (214)
Recovered (1,378) (799) (1,377) (799)
Additional provision (reversed)/raised 5,457 2,395 5,425 2,384

26,706 23,742 26,659 23,696

The company and group have not renegotiated the term of receivables and do not hold any collateral or guarantees
as security.

16. Cash and cash equivalents

Cash and cash equivalents consist of:

Cash on hand 3,687 5,431 3,527 5,111
Bank balances 23,301 32,938 17,298 29,214
Bank overdraft (48,166) (39,519) (42,865) (39,519)

(21,178) (1,150) (22,040) (5,194)

Current assets 26,988 38,369 20,825 34,325
Current liabilities (48,166) (39,519) (42,865) (39,519)

(21,178) (1,150) (22,040) (5,194)

61



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Notes to the Annual Financial Statements
Group Company

2014 2013 2014 2013
N$ '000 N$ '000 N$ '000 N$ '000

16. Cash and cash equivalents (continued)

Bank Windhoek Limited (42,865) (14,414) (42,865) (14,414)
The overdraft is secured by a first and a
third continuing covering mortgage bond
of N$ 20 million (2013: N$ 20 million)
and N$ 20 million (2013: N$ - million)
respectively, over certain land and
buildings, erf 2555 Windhoek, included
in property, plant and equipment at a net
book value of N$ 127.7 million (2013: N$
41.9 million), as well as a cession over
trade and livestock debtors. The
overdraft bears interest at prime rate,
currently at 9.75%, per annum
(2013:prime less 0,25% per annum), if
the overdraft exceeds the value of N$ 65
million, an interest rate of prime plus
5.5% is applicable.

Standard Bank Namibia Ltd (5,301) - - -
The overdraft of A. Rosenthal (Pty) Ltd is
secured by means of a surety by Agra
Limited to the amount of N$ 7
million.The overdraft bears interest at
prime overdraft rate, currently 9.75% per
annum.

First National Bank Namibia Limited - (25,105) - (25,105)
This overdraft has been repaid during
the year.

(48,166) (39,519) (42,865) (39,519)

Credit quality of cash at bank and short term deposits, excluding cash on hand

The credit quality of cash at bank and short term deposits, excluding cash on hand that are neither past due nor
impaired can be assessed by reference to external credit ratings (if available) or historical information about
counterparty default rates:

Credit rating
Standard Bank Group Limited F1+ (ZAF) 810 438 83 531
Bank Windhoek Limited A1+ (NA) 21,707 31,953 16,513 28,147
First National Bank Namibia Limited F1+
(ZAF)

720 535 638 524

Nampost Savings Bank 64 12 64 12

23,301 32,938 17,298 29,214
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17. Share capital

Authorised
120 000 000 Ordinary shares of N$ 1
each

120,000 120,000 120,000 120,000

Issued
Ordinary 102,163 102,163 102,163 102,163

18. Other reserves

The group transfers all fair value adjustments in respect of investment properties to a fair value reserve.

Fair value reserve 535 839 535 839

19. Borrowings

Held at amortised cost

Bank Windhoek Ltd
The loan is secured by means of a
second continuing covering mortgage
bond of N$120 million over certain land
and buildings, erf 2555 Windhoek,
included in property, plant and
equipment at a net book value of N$
127.7 million. The loan bears interest at
prime overdraft rate, currently 9,75% per
annum, minus 0,25% per annum, and is
repayable in 120 installments of N$1,581
million, commencing once the
improvements on erf 2225 have been
completed.

70,118 2,941 70,118 2,941

DEG
Agra Ltd has a N$100 million loan facility
with DEG with a first tranche of N$ 50
million that has been disbursed. The
loan is secured by means of a first
continuing covering mortgage bond over
the properties at the branches of Opuwo,
Tsumeb, Grootfontein and Lafrenz. The
loan bears interest at a fixed rate of
12.85% per annum and is repayable in
bi-annual installments of N$ 6.25 million
commencing on 15 May 2016, with a
final installment due on 15 November
2023.

51,374 - 51,374 -

121,492 2,941 121,492 2,941
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19. Borrowings (continued)

Non-current liabilities
At amortised cost 115,719 396 115,719 396

Current liabilities
At amortised cost 5,773 2,545 5,773 2,545

121,492 2,941 121,492 2,941

The carrying amounts and fair value of the non-current borrowings and current borrowings approximates its fair
value.
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20. Provisions

Reconciliation of provisions - Group - 2014

Opening
balance

Interest
charged

Service cost Actuarial
gains and

losses

Benefits paid Total

Provision for bonus 20,822 - 22,726 - (22,044) 21,504
Provision for leave pay 7,057 - 2,270 - (1,037) 8,290
Provision for severance pay 1,654 81 327 (172) (12) 1,878

29,533 81 25,323 (172) (23,093) 31,672

Reconciliation of provisions - Group - 2013

Opening
balance

Interest
charged

Service costs Actuarial
gains and

losses

Benefits paid Total

Provision for bonus 20,254 - 20,822 - (20,254) 20,822
Provision for leave pay 5,767 - 1,290 - - 7,057
Provision for severance pay 973 82 626 (27) - 1,654

26,994 82 22,738 (27) (20,254) 29,533

Reconciliation of provisions - Company - 2014

Opening
balance

Interest
charged

Service costs Actuarial
gains and

losses

Benefits paid Total

Provision for bonus 20,689 - 21,472 - (22,008) 20,153
Provision for leave pay 6,887 - 1,310 - (557) 7,640
Provision for severance pay 1,654 81 246 (172) (12) 1,797

29,230 81 23,028 (172) (22,577) 29,590
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20. Provisions (continued)

Reconciliation of provisions - Company - 2013

Opening
balance

Interest
charged

Service costs Actuarial
gains and

losses

Benefits paid Total

Provision for bonus 20,137 - 20,689 - (20,139) 20,687
Provision for leave pay 5,641 - 1,246 - - 6,887
Provision for severance pay 973 82 626 (27) - 1,654

26,751 82 22,561 (27) (20,139) 29,228

The principal valuation assumptions used for the valuation of provision fore severence pay are as follows:

2014 2013
Discount rate 8.6 7.8%
Price inflation rate 6.3 6.3%
Mortality SA 56 -62

Mortality table
SA 56 -62
Mortality table

21. Current tax receivable / (payable)

The current tax balance is made up as follows:

Current tax receivable
Current tax receivable 945 40 - -

Current tax payable
Current tax payable (2,171) (2,461) (1,112) (1,815)

Total current tax receivable /
(payable)

(1,226) (2,421) (1,112) (1,815)

Provision for taxation
Opening balance (2,421) 240 (1,815) 532
Provision for the year (14,226) (15,518) (11,921) (14,993)
Provisional tax payment 15,036 12,857 12,624 12,646
Adjustment in respect of businesses sold
and acquired during the year including
exchange rate movements

385 - - -

(1,226) (2,421) (1,112) (1,815)

22. Trade and other payables

Trade payables 95,549 86,294 88,331 85,297
VAT 331 - - -
Other payables 9,656 11,160 8,613 10,779

105,536 97,454 96,944 96,076
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22. Trade and other payables (continued)

Fair value of trade and other payables

Trade payables 105,536 97,454 96,944 96,076

No trade and other payables are denominated in foreign currencies.

23. Operating profit

Operating profit for the year is stated after accounting for the following:

Operating lease charges
Premises
 Contractual amounts 5,447 3,251 3,944 2,933
Equipment
 Contractual amounts 864 766 853 755

6,311 4,017 4,797 3,688

Profit (loss) on sale of property, plant
and equipment

3 57 3 45

Profit on exchange differences 468 - - -
Depreciation on property, plant and
equipment and amortisation on
intangible assets

4,360 4,141 4,280 4,110

Employee costs 130,599 115,015 122,954 114,016
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23. Operating profit (continued)

Expenses by nature

Cost of sales 1,014,029 918,027 912,886 882,517

Advertising 4,083 3,629 3,571 3,629
Bad debts 4,694 1,789 4,678 1,765
Computer expenses 5,944 5,329 5,811 5,201
Commission paid 10,939 10,385 10,730 10,251
Depreciation, amortisation and
impairments

4,360 4,141 4,280 4,110

Directors cost 783 989 771 989
Employee costs 130,599 115,015 122,954 114,016
Fees 1,169 849 738 777
Bank charges 5,867 4,358 5,109 4,172
Cleaning 477 412 456 399
Computer expenses 5,944 5,329 5,811 5,201
Legal expenses 979 535 977 525
Professional fees 2,226 2,809 2,207 2,794
Insurance 2,186 2,227 2,032 2,204
Premises - Contractual amounts 5,447 3,251 3,944 2,933
Equipment - Contractual amounts 864 766 853 755
Motor vehicle expenses 2,602 2,388 2,528 2,364
Other expenses 24,800 19,457 21,238 18,424

Total distribution costs and
administrative expenses

213,963 183,658 198,688 180,509

Total cost of sales, distribution costs
and administrative expenses

1,227,992 1,101,685 1,111,574 1,063,026

24. Investment revenue

Interest revenue
Interest income on current bank account 1,106 1,455 981 1,403
Accounts receivable 4,282 4,002 4,282 4,002
Other interest income 1,223 34 1,223 34

6,611 5,491 6,486 5,439

25. Finance costs

Trade and other payables 404 16 387 10
Financial institutions 2,895 2,546 2,358 2,546
Interest paid: Receiver of Revenue 8 - - -

3,307 2,562 2,745 2,556
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26. Income tax expense

Major components of the income tax expense

Current
Current tax 14,226 15,518 11,921 14,993

Deferred
Deferred tax 1,284 (870) 1,422 (846)

15,510 14,648 13,343 14,147

Reconciliation of the income tax expense

Reconciliation between accounting profit and tax expense.

Accounting profit 49,253 45,940 43,633 44,860

Tax at the applicable tax rate of 33%
(2013: 33%)

16,253 15,620 13,755 15,252

Tax effect of adjustments on taxable
income
Non-taxable income/expense (736) (1,088) (405) (1,219)
Prior period adjustment on deferred tax (7) 39 (7) 39
Rate change adjustment - 77 - 75

15,510 14,648 13,343 14,147

27. Auditor's remuneration

Fees 1,169 849 738 777

28. Other income

Management fees 709 637 1,874 1,122
Fees earned 1,045 1,630 - -
Revaluation of investment properties - 481 - 481
Rental income 8,010 9,537 8,010 9,537
Revaluation of financial assets 26 2,638 - 2,638
Bad debts recovered 1,378 878 1,377 878
Dividend income 348 258 537 639
Consultation and commission fees 14,598 8,574 13,388 8,197
Other income 41 57 7 45

26,155 24,690 25,193 23,537
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29. Other comprehensive income

Components of other comprehensive income - Group - 2014

Gross Tax Net

Items that will not be reclassified to profit or loss

Remeasurements on net defined benefit liability/asset
Remeasurements on net defined benefit liability/asset (1,952) - (1,952)

30. Cash generated from operations

Profit before taxation 49,253 45,940 43,633 44,860
Adjustments for:
Depreciation and amortisation 4,360 4,141 4,280 4,110
(Profit) loss on sale of assets (3) (57) (3) (45)
Profit on foreign exchange (4) - (4) -
Interest received - investment (6,611) (5,491) (6,486) (5,439)
Finance costs 3,307 2,562 2,745 2,556
Movements in retirement benefit assets
and liabilities

(559) 163 (559) 163

Movements in provisions 2,139 2,539 360 2,479
Gain in fair value of financial assets - (2,638) - (2,638)
Actuarial valuations on members funds - 581 - 581
Other non-cash items (102) (442) 1 (237)
Changes in working capital:
Inventories (14,044) (17,606) (8,805) (17,625)
Trade and other receivables (16,737) 7,092 (4,002) 7,289
Prepayments (4,692) 158 (4,692) 158
Trade and other payables 2,749 6,668 868 6,051

19,056 43,610 27,336 42,263

31. Tax (paid) refunded

Balance at beginning of the year (2,421) 240 (1,815) 532
Current tax for the year recognised in
profit or loss

(14,226) (15,518) (11,921) (14,993)

Adjustment in respect of businesses sold
and acquired during the year including
exchange rate movements

385 - - -

Balance at end of the year 1,226 2,421 1,112 1,815

(15,036) (12,857) (12,624) (12,646)
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32. Business combinations

Aggregated business combinations

Property, plant and equipment 94 - - -
Deferred tax 279 - - -
Inventories 23,465 - - -
Trade and other receivables 6,078 - - -
Cash and cash equivalents 598 - - -
Borrowings (894) - - -
Current tax payable 385 - - -
Trade and other payables (5,333) - - -
Bank overdraft (5,795) - - -
Total identifiable net assets 18,877 - - -
Goodwill 1,346 - - -

20,223 - - -

Net cash outflow on acquisition
Cash consideration paid (20,223) - - -
Overdraft acquired (5,197) - - -

(25,420) - - -

Rosenthal Group

On 1 August 2013 the group acquired 100% of the voting equity interest of Rosenthal Group which resulted in the
group obtaining control over Rosenthal Group.

Goodwill of N$ 1.346 million arising from the acquisition consists largely of the synergies and economies of scale
expected from combining the operations of the entities, as well as from intangible assets which did not qualify for
separate recognition.

Fair value of assets acquired and liabilities assumed

Property, plant and equipment 94 - - -
Deferred tax 279 - - -
Inventories 23,465 - - -
Trade and other receivables 6,078 - - -
Cash and cash equivalents 598 - - -
Borrowings (894) - - -
Current tax payable 385 - - -
Trade and other payables (5,333) - - -
Bank overdraft (5,795) - - -
Total identifiable net assets 18,877 - - -
Goodwill 1,346 - - -

20,223 - - -

Acquisition date fair value of consideration paid

Cash (20,223) - - -
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33. Commitments

Authorised capital expenditure

 Lafrenz development 43,207 - 43,207 -
 Auas Valley Development 49,449 - 49,449 -
 Opuwo development 5,471 - 5,471 -
 Shopfittings 5,620 - 5,620 -

Not yet contracted for and authorised by
directors

123,450 171,637 123,450 171,600

Finance will be provided by working capital generated by the group for the operational activities, however the
financing for the Lafrenz, Opuwo and Auas valley projects are done through financing from banks.

Operating lease commitments – where a group company is the lessee/lessor

The group leases various retail outlets under non-cancelable operating lease agreements. The leases have
varying terms, escalation clauses and renewal rights. The group also leases various plant and machinery under
cancelable operating lease agreements.

The future minimum lease payments
under non-cancelable operating leases
are as follows:
- within one year 3,859 3,856 3,677 3,274
- in second to fifth year inclusive 13,338 11,413 13,338 11,231
- later than five years 2,229 4,514 2,229 4,514

19,426 19,783 19,244 19,019

The future minimum lease receivables
under non-cancelable operating leases
are as follows:
- within one year 10,512 7,252 10,512 7,252
- in second to fifth year inclusive 36,141 46,215 36,141 46,215
- later than 5 years 8,514 - 8,514 -

55,167 53,467 55,167 53,467

34. Related parties
`

Relationships
Subsidiaries Refer to note 12
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34. Related parties (continued)

Related party balances

Amounts included in Trade receivable
regarding related parties
"A" Shares in Guard Risk Cell - - 31 48

Amounts included in Trade Payable
regarding related parties
"A" Shares in Guard Risk Cell - - (21) (113)

Related party transactions

Management fees received from:
Ondangwa Service Station (Pty) Ltd
(subsidiary)

- - 653 481

Agra Properties (Pty) Ltd - - 511 4

Dividends received from:
Ondangwa Service Station (Pty) Ltd
(subsidiary)

- - 238 231

Agra Properties (Pty) Ltd - - - 150

Gross insurance premiums paid to
"A" Shares in Guard Risk Cell - - (1,045) (1,630)

Administration fees (paid to) received
from related parties
"A" Shares in Guard Risk Cell - - 147 245

Claims (paid to) received from related
parties
"A" Shares in Guard Risk Cell - - 270 626

Interest received from related parties
A. Rosenthal (Pty) Ltd - - 665 -
A. Rosenthal (Cape) (Pty) Ltd - - 106 -
Kalahari Arms and Ammunition (Pty) Ltd - - 289 -
Inter-Arms (Pty) Ltd - - 130 -

Sales to Agra from related parties
A. Rosenthal (Cape) (Pty) Ltd - - 941 -
A. Rosenthal (Pty) Ltd - - 1,631 -
Kalahari Arms and Ammunition (Pty) Ltd - - 2,984 -

Purchases from Agra by related
parties
A. Rosenthal (Pty) Ltd - - 282 -
Kalahari Arms and Ammunition (Pty) Ltd - - 144 -
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34. Related parties (continued)

Compensation to directors and other
key management
Salaries and other short-term employee
benefits

- - 6,285 5,819

Allowances and other costs - - 4,315 3,174
Bonus - - 3,316 2,955
Social security - - 8 8
Pension costs – defined contribution
plan

- - 1,713 796

Share-based payment - - - 240

- - 15,637 12,992

35. Directors' emoluments

Non-executive

2014

Directors'
fees

Total

Directors' emoluments 759,504 759,504

2013

Directors'
fees

Total

Directors' emoluments 965,948 965,948

36. Pension scheme

All of the group's permanent employees are members of the Agra Retirement Fund which is a defined contribution
fund governed by the Pension Funds Act of of Namibia. A statutory actuarial valuation was carried out on 31 March
2013. In the actuary's opinion the fund was in a sound financial position. The employer is currently contributing at a
rate of 9% or 15% of total salaries, depending on the option exercised by the member.

37. Reclassification

Certain owner occupied property to the value of N$ 6,498,235 that was included in Investment property during the
previous financial period, have been reclassified to Property, Plant and Equipment.

A change in the disclosure of financing by Agra was performed during the current year. This resulted in the short
term financing through overdrafts, amounting to N$ 39.266 million, have been restated from borrowings to
overdrafts in the comparitive figures.
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2014 2013 2014 2013
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Revenue
Sale of goods 1,247,786 1,120,006 1,126,273 1,081,466

Cost of sales
Opening stock (133,701) (116,095) (132,939) (115,314)
Purchases (1,051,538) (935,633) (921,691) (900,142)
Closing stock 171,210 133,701 141,744 132,939

(1,014,029) (918,027) (912,886) (882,517)

Gross profit 233,757 201,979 213,387 198,949

Other income
Management fees received 709 637 1,874 1,122
Fair value adjustment on investment
property

- 481 - 481

Fees earned 1,045 1,630 - -
Gains on disposal of assets 3 57 3 45
Interest received 24 6,611 5,491 6,486 5,439
Commission received 14,598 8,574 13,388 8,197
Dividends received 348 258 537 639
Fair value adjustment on financial assets 26 2,638 - 2,638
Bad debts recovered 1,378 878 1,377 878
Profit on exchange differences 38 - 4 -
Rental income 8,010 9,537 8,010 9,537

32,766 30,181 31,679 28,976

Expenses (Refer to page 76) (213,963) (183,658) (198,688) (180,509)

Operating profit 23 52,560 48,502 46,378 47,416
Finance costs 25 (3,307) (2,562) (2,745) (2,556)

Profit before taxation 49,253 45,940 43,633 44,860
Taxation 26 15,510 14,648 13,343 14,147

Profit for the year 33,743 31,292 30,290 30,713
Total comprehensive income for the
year

31,791 29,340 30,290 30,713

75
The supplementary information presented does not form part of the annual financial statements and is unaudited



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2014

Detailed Statement of Comprehensive Income
Group Company

2014 2013 2014 2013
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Operating expenses
Accounting fees (10) - - -
Advertising (4,083) (3,629) (3,571) (3,629)
Auditors' remuneration 27 (1,169) (849) (738) (777)
Bad debts (4,694) (1,789) (4,678) (1,765)
Bank charges (5,867) (4,358) (5,109) (4,172)
Cleaning (477) (412) (456) (399)
Commission paid/received (10,939) (10,385) (10,730) (10,251)
Computer expenses (5,944) (5,329) (5,811) (5,201)
Consumables (124) (41) (113) (41)
Depreciation, amortisation and
impairments

(4,360) (4,141) (4,280) (4,110)

Directors' remuneration (783) (989) (771) (989)
Employee costs (130,599) (115,015) (122,954) (114,016)
Entertainment (123) (75) (96) (75)
Fees paid (572) (570) (215) -
Health and safety expenses (239) (20) (155) (20)
Insurance (2,186) (2,227) (2,032) (2,204)
Lease rentals on operating lease (6,311) (4,017) (4,797) (3,688)
Legal expenses (979) (535) (977) (525)
Levies (84) (353) (81) (350)
Loss on exchange differences (502) - - -
Motor vehicle expenses (2,602) (2,388) (2,528) (2,364)
Other consulting and professional fees (2,226) (2,809) (2,207) (2,794)
Other expenses (6,484) (5,240) (5,036) (5,232)
Packaging (1,065) (1,011) (1,065) (1,011)
Postage (321) (324) (301) (324)
Printing and stationery (1,694) (1,458) (1,594) (1,446)
Repairs and maintenance (3,409) (1,924) (3,265) (1,878)
Security (2,287) (2,217) (2,133) (2,125)
Subscriptions (279) (212) (227) (212)
Telephone and fax (1,829) (1,612) (1,666) (1,587)
Transport and freight (2,400) (1,567) (2,205) (1,567)
Travel - local (2,102) (1,962) (1,991) (1,951)
Travel - overseas (345) (134) (330) (134)
Water and Electricity (6,875) (6,066) (6,576) (5,672)

(213,963) (183,658) (198,688) (180,509)
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